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Scene setting / agenda

1. The session will demonstrate (live) out of the box & configured capabilities

2. Aligned to process (next slide)

3. I will demonstration as a single user

4. I can drill into configuration

5. This slide deck includes updated slides



Process

1. Create a project
a. Digital Council reviews and approves

2. Project Initiation
a. Budget planning 
b. Resource (capacity) allocation (based on availability & profile)

3. Project Delivery
a. Detailed phasing plans/updating project plan
b. Risks, issues, decisions, actions log 
c. Project Closure

4. Reporting/Dashboards
a. Portfolio view- all projects, resources, budget, risks, issues, timelines
b. Project view- RAG status, actions, risks, issues, budget, timeline, milestones, KPIs 
c. Team Leader view- team members' projects & capacity



Project

Key areas for presentation 

Dashboard & 
reports

Project lifecycle 
management

Finance Resources



Presentation demonstration - afterwards

Copies of the slides will be provided 

Understand what is possible with Dynamics 365

How you can manage project lifecycles

Insights to improve management & decision support



Home page 



Workflows via Microsoft Power Automate Flow



Project details



Resource demand management



Resource visibility 



Capture costs



Schedule with dependencies



Dynamic365 further configured

Capture risk, issue and other data.



Dashboard & Reports























Project



Project home page

1. Home page

2. View, create, update and 
edit Projects

3. View and edit aggregated 
Project content

4. Views / access dependent 
on individual user



Multiple project templates

1. Information to be entered 
differs depending on 
selected Project type

2. Project governance can 
also be defined based on 
templates 



Navigation

1. Current Project stage (red)

2. Beneath the business process (red/grey) 
various tabs to enter information

a. General

b. Finance

c. Risks

d. Etc.

3. < Left – Aggregate views (Project Entities)



Project front page

1. Various content to enter

2. Pick fields ensure data 
quality

3. Some mandatory (red 
asterisk)

4. Configurable



Project sign-off

Multi-person sign-off



Finance

1. Resource based 
costing & pricing

2. Fixed price, T&M 
and retainer type 
contracts.





Resource Management

Match team member skill 
sets with project demands 

and identify gaps in 
resourcing.

Improve efficiency with 
broad visibility into 

availability and dynamic 
scheduling.

Identify and prioritize 
resources to address staffing 
needs more completely and 

in less time.



Source resource for requirement



Resource details



Book a resource



Resource reconciliation



Resource analytics



Resource analytics



Project schedule

Collaboration made easy

Simple & powerful project 
management for everyone

Intelligent planning

Integration with D365



Schedule - Grid



Schedule – Task Board



Schedule – Gannt (Timeline)



Project Roadmap

Combine multiple projects into a single view





Risks, Issues & other logs

1. Capture risks, 
issues and other 
list-based data e.g. 
Changes 

2. Forms entry

3. Aggregate views & 
reports / 
dashboards



Highlight report

1. Take data from across 
Dynamics

2. Create Word based 
templates



Team member



Team member



Team member App (example)



Teams integration 

Everything about your project in one place



Q&A



Dashboard & Report 
Appendix


















