
Copilot Advancement Programme
A Tailored Programme to Seamless Integration, Robust Adoption, and 
Sustainable Optimisation of Microsoft 365 Copilot

The CPS Microsoft 365 Copilot advancement programme is a 

bespoke engagement that provides an in-depth approach to 

integrating Microsoft 365 Copilot into your organisation’s daily 

operations. This extended programme is designed for thorough 

enablement, adoption, and sustained optimisation of Copilot 

capabilities, ensuring that your organisation realises the full potential 

of your investment. 

Transform your Business with Copilot 
Seamlessly Integrated.

Phase 1: Discovery 

•	 Initial Assessment and Success Metrics Definition

•	 Strategic Adoption Workshops

•	 In-depth Technical Customisation

•	 Role-Based Training and Comprehensive 

Testing Protocol

Phase 2: Build - Customisation, Integration, and 
Empowerment

•	 Change Management Strategy Development

•	 Extensive Training Program Development and 

Execution

•	 Extend Copilot with Copilot Studio

•	 Post-Deployment Review Meetings

•	 User Experience Assessments and Feedback 

Loop Establishment

Phase 3: Launch

•	 Custom Reporting and Dashboards 

Development

•	 Continuous Training Program Updates and 

Feature Update Workshops

•	 Monthly Review Sessions: Staying aligned with 

strategic objectives.

•	 Long-Term Impact Analysis

Say goodbye to writer’s block 
and let Copilot enhance, build 
on, and fine-tune what you 
already have.

Catch up on your email, prepare 
for what’s next, and follow up 
with ease.

Microsoft Copilot

To find out how we can support your new ways 
of working, contact us today.

hello@cps.co.uk
cps.co.uk
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Start the conversation.
Speak to us today to understand how your organisation 

can benefit from Microsoft Copilot.

Microsoft Customers Using Copilot:


