TEAMS ACCELERATE
AND ADOPTION

Let CPS help to accelerate the planning, deployment
and adoption of Microsoft Teams through the many

transformational elements — Collaboration, Calling &

Meetings, Custom Process Solutions and Managed

Service Support

WHAT IS IT?

At CPS our Microsoft Teams Accelerate and Adoption program is a comprehensive
offering taking the customer through a 5-stage process detailed below, focusing on
user adoption. We provide advice, guidance, planning and launching of services for
Microsoft Teams and other technologies. With the help of a learning portal we are
able to track measure and support the adoption process, creating skills paths and
user journeys to assist all users on their adoption journey.

Discove,

i Envision

WHY CHOOSE TEAMS
ACCELERATE AND ADOPTION
FROM CPS?

Using the CPS Accelerate and Adoption
will help with:

» Quicker adoption of Microsoft Teams

- Greater value gains in your organisation

+ Increase awareness and productivity

- Greater return on investment

- Increases collaboration and overall team
performance

- Creates cultural change in a seamless
way

- Drive Value
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WHO IS IT TAILORED
FOR?

Working with CPS we offer you a
customised and bespoke program across
all sectors of industry. We help all
deferring organisations adopt Microsoft
Teams to its fullest and embrace the
seamless transition to leveraging Office
365 and Microsoft Teams. We are
certified and skilled in all areas of
Microsoft Teams and Collaboration
ranging from pure collaboration needs,
through Calling and Meeting

requirements onto Adoption and Change

ﬁnishing with a manage service oFFering.




WHO ARE WE?

As a Microsoft Gold partner, we follow the same Prosci methodology as Microsoft, and
have done for the past 15 years, resulting in having 12 prosci trained practitioners in house.

We have a proven track record with a number of customers on helping them to utilise their
existing Microsoft licenses and make the most of their investment.

Our Aim at CPS is to work with various stakeholders and champions within the business to
give them the tools and understanding they need to drive adoption within their
organisation. We also understand that each organisation is unique and are on hand to
onboard and measure success with each department/individual.

WHAT IS INCLUDED IN THE PROGRAM?
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