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Power Enablement

Services designed to drive adoption of Power Platform in a controlled and secure way, enabling
genuine business benefits to be realised across your organisation.

5 - 10 days A5 - 30 days

Edycate

§-10 days
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senY Approach

Educate

* App in a Day

* Flow in a Day

» Dashboard in a Day
» Hackathons

Empower

* Admin in a Day

» Governance Workshop

* Define Governance Policies

» Implement Centre of Excellence
* Implement Policies

Monitor usage with Centre of Excellence

Enable

» Templates
* Welcome Notifications
* Onboarding

N
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Empower

,) Admin in a Day training session

[y

(|5§3 Install the Centre of Excellence toolkit

Security and Governance workshop
N

@ Document the policies
@@Q Implement policies
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Educate (P @ @

4 l_ N/ lm N/ E N
Dashboard in a
Day

App In a Day Flow In a Day

- AN AN /

Build Templates to be used as starting point

Hackathons and problem-focused learning
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ey Enable

-

users

\_

Repeated training
sessions for new

~

/
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Evangelisation of
new features and
functionality

4 )

Regular forums to
share best practice,
problems and
showcase solutions

\ /

4 )

Onboard new users
with thenurture
components of the
Centre of

Excellence

\ /
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Showcase

Power Enablement has
been used to drive Power
Platform adoption through
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‘Welcome to Power Apps and Power Automate

Microsoft Power Platform

Welcome to the Power Platform!

Welcome to Power Apps and Power Automate!

Power Automate is an online workflow service that is licensed through our Office

365 It is capable of t common apps and services.
The Flow servce contains over 230 conneclors, including corporate and consumer-
based services.

Power Apps is a suite of apps, services, connectors and data platform that provides a

rapid applic P 1o build cust Quickly buikd
custom business apps that connect to business data, from the same set of connectors
is used by Flow

Here are some resources we recommend for leaming Flow

Here are some resources we recommend for learning Power Apps:

Leam Watch Engage




Customer Stories

Power Enablement is being used to

—{ University }

« Enable a University’s move to adopting the Power Platform for both
personal/team productivity and as a strategic platform for line of
business applications

—[ Private Bank }

« Enable a private bank to successfully manage the Power Platform as
they increase the number of apps they are building to support their
business
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Seny About \ “_’T 5
» Over 750 successful engagements .\SFART y-@l,
« Over 100,000 seat enablement R Efo’NE
12 Prosci™ Adoption & Change Management Practitioners
F—N

» Accredited Consulting Organisation (ACO)
» 85+ employees O\/\/ \/\/ORK
15 DONE

* Microsoft Partner of the Year 2016 & 2018 (PPM)
» Cyber Essentials Plus | ISO 27001:2013 | ISO 20000-1:2018
» Established 1995

* Gold Data Analytics
Contact Us at M ICI’OSOft o o padtorm
Sal eS @ CDS ) CO . u k go:: :rojtle.ct a‘nd PDortf?Iio Management {
01628 32 132 1 Pa r t n e r go:: (;:Eabo:':tion and gonte:xt J
B Microsoft | goucow ey r
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