Microsoft Viva
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Viva Service Offerings

m Viva Discovery Workshop?
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Discovery Workshop
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The engagement

Pre-workshop preparation (1-2 weeks prior to session)
Define scope, identify business stakeholders, and gather information on key business scenarios.

1-day Envisioning workshop
Capture business goals and objectives to identify and prioritize scenarios.
a. Employee engagement & organisational resilience

b. Customer journey and goals
c. Viva overview
d. Outcomes & example analyses
e. Business case development
f. Service offerings
Outputs

Roadmap with prioritised scenarios.



Work package

Workshops

* 1d customer focused workshop to review requirements and outcomes (2 Consultants).
« 2d to review feedback, prepare and document recommendations.

» 1d customer playback and review.

Deliverables

» Pre-workshops guestionnaire

» Workshops for requirements and outcomes

» Schedule for deployment of Viva

* Workshop to playback findings and recommendations

* Proposal for deployment

Qutcomes

« Understanding of what is required to benefit from deploying Viva capabilities
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Accelerate change
Why it matters O
2%

of employees can drive change with 60% of your workforce

Objectives

00 Boost employee engagement

Why it matters

13%

employess are warking after hours for more than five hours
week

e Educate & inform 2

Help the organisation understand the actionable insights available
that can build a more resilient organisation while ensuring o
employees’ wellbeing. A ——

* Obtain buy-in
Discuss with business decision makers the business problems & o
opportunities that can be addressed through the four Viva
capabilities.

« Capture business goals and objectives -
|dentify and prioritise scenarios

« Create roadmap with prioritised scenarios T -

Why it matters @

Develop effective managers

o)

Transform meeting culture

T Improve agilit
000 Whyﬁ aaaaaa g y

0,

28%

of employees spend 25+ hours in collaboration every week
I

J Ol N E D U P Q Increase customer focus

20%
of employees spend 8+ hours in external collaboration
every week
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Post Viva Discovery

Following on from the Viva Discovery Workshop, additional workshops may
be delivered to deep-dive into specific requirements:

Connections

Insights

Topics

Learning

Adoption & Change

Each workshop will follow the same approach, while the duration and

content may differ depending on the outcomes of the Viva Discovery
workshop.
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CoS The driving force for any business is its people.

of top-performing

companies reported that

employees have digital training programs
o boosted employee

21 /O engagement and

greater profitability. 4 performance.?

Organizations with
highly engaged

Highly engaged

of employees say they employees are

would stay at a

company longer if it 12X

invested in their learning less likely to leave their
and development.? company than those

who are not engaged.’

JOINED UP

1 Glint, 2 PwC's Global Digital 1Q survey, 3 LinkedIn Learning 2020 Workplace Learning Report, 4 Gallup
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https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pwc.com%2Fus%2Fen%2Flibrary%2Fdigital-iq.html&data=04%7C01%7CShin-Yi.Lim%40microsoft.com%7Ccd5a8c71de984aea0c6908d881258e20%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637401345585530076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VwV2DLQkkaKESoPsC9wKIAOtfNXP07Ooqo3C%2F4%2FCN8U%3D&reserved=0%22%20/t%20%22_blank
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearning.linkedin.com%2Fcontent%2Fdam%2Fme%2Flearning%2Fresources%2Fpdfs%2FLinkedIn-Learning-2020-Workplace-Learning-Report.pdf&data=04%7C01%7CShin-Yi.Lim%40microsoft.com%7Ccd5a8c71de984aea0c6908d881258e20%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637401345585520121%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=icS9Ah1pyaJj4od%2BRpUFhWpnDxc4%2BgJwgYIGdyTHtKM%3D&reserved=0%22%20/t%20%22_blank

Six key elements of a great employee experience

Wellbeing @ E ﬁ Empowerment
JOINED UP

Source: Adapted from Glint's People Success Pillars
SOLUTIONS P P




oS What is an Employee Experience Platform (EXP)
A system of experiences that help organizations create a thriving culture with
engaged employees and inspiring leaders

Communications
Announcements, News, Events

Company Resources
Employee Portals and Apps

Workplace Services (pay, benefits, IT,
legal, compliance)

Growth & Development
Learning & Coaching ﬁ

Recruiting, On-boarding & Career
Talent & Performance Development

Wellbeing ’ Insights
Physical, Mental, Analytics, Nudges, Surveys
Emotional, Financial Employee Feedback, Sentiment

Communities Knowledge
Diversity & Inclusion % - People & Experts
Interest groups Documents & Content
Team cohesion Projects
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Microsoft Viva

Empower people and teams to be their best

Culture & communications
Productivity & wellbeing
Knowledge & expertise

Skilling & growth
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Connections

Culture and
communications

JOINED UP
SOLUTIONS

Microsoft Viva

Empower people and teams to be their best

Insights

Productivity and
wellbeing

Topics

Knowledge and
expertise

Learning

Skilling and
growth
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Microsoft Viva

What makes it unique?

O] ENIFEITREVIA for employee experiences through Microsoft Teams

=T ol CRET R W31 =T with skills, resources in the flow of work

LEIRTVIRGET 159 that are actionable

HAVEIQE e BY-T1714 that you can trust

HEVT I ORI S [l with customization and extensibility
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%S Microsoft 365 Cnkedin CRM

Teams Microsoft Search _
Dynamics 365 Salesforce
. . Sharepoint Glint
E C 0 SySte m Content providers Communications
Coursera Microsoft Learn Teams Slack
edX Pluralsight Outlook Zoom
LinkedIn Learning Skillsoft Yammer

Wellbeing Digital workflows

Glint Headspace ServiceNow

HR & Learning

Cornerstone OnDemand SAP SuccessFactors .
. And many more coming...
Dynamics 365 Workday
Saba

Later this year, we intend to make APIs publicly available so our broad ecosystem of customers and partners can also integrate with Microsoft Viva



Microsoft Viva
Product Experiences Overview

Connections Insights Topics Learning
Culture and Productivity and People and Skilling and
communications wellbeing expertise growth
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CoS

Nearly 60%
of people say they feel less connected to
their team after shifting to remote work.

Microsoft Work Trend Index, 2020
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Viva Connections

OPS Communications and culture

Keep everyone connected

Encourage meaningful connections across the
organization by enabling employees to easily
discover relevant communications and communities.

Make it easy for people to contribute

Foster a culture of inclusion by empowering every
employee to contribute ideas and share feedback.

Unite and inspire your organization

Align the entire organization around your vision,
mission, and strategic priorities
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&3 RELECLOUD

Launching new product innovation,
developed in partnership with the
disability community

Giving back: it feels goed to do good
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70% of employees
reported higher stress levels and 40% are
experiencing decreased mental health

The Other COVID-19 Crisis: Mental Health,
Qualtrics, 2020
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Deliver personalized and actionable insights

Empower individuals, teams, and orgs to achieve
balance, build better work habits, and improve
business outcomes with personalized insights
and recommended actions.

Quantify the impact of work on people and business

Gain data-driven, privacy-protected visibility into how
work patterns affect wellbeing, productivity, and results.

Address complex business challenges

Use advanced tools and additional data sources to
perform deeper analysis, address challenges important
to your business, and respond quickly to change.
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Viva Insights

OPS Productivity and wellbeing

Q Viva Insights
Actvity

:®

ig¢
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Q_ Search or type a command

Home Stay connected Protect time My Team My Org

Happy Monday! Let's make today count.

Give your mind a break

Just 10 days of Headspace has

been shown to reduce stress by up

o 14%.

Relax your mind anytime during
your workday.

Start meditating

Focus plan

B

with booked focus time this
week

We recommend one focus block
per day. Great work!

Plan your focus time

@ heodspoce

Mentoring time

30..

Virtual Commute

ending the day!

™ Reflection

End your day

of upcoming one-on-one time with Naomi this month

Research has shown that managers with regular 1:1 I c
e al el ¥
‘ Doris Clark
X ® 1h2um

time with each team member receive significantly
higher engagement scores.

Review all one-on-ones

V Close out your tasks

Only a few minutes away from

. Headspace guided meditation

How are you feeling?
R A M &S
O e = = 3,.§

Taking a moment to reflect can help
you better understand your
emotions, strengths, weaknesses and
driving factors.

People love kudos

3

Kudos received in the past 4 weeks

Return the favor and recognize your
top

¢
| |
i
i
3

Improve aginy

i lu {m o {a f& ©® o

""""" cohesion

of teams have strong

) Use Microsoft Teams to reduce meetings




People spend about an hour

a day — or up to seven weeks a year —
searching for or recreating information

Spiceworks/Ziff Davis survey commissioned by
Microsoft, 2021
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Viva Topics

Turn content into usable knowledge

Use Al to reason over your organization’s content
and automatically identify, process, and organize it
into easily accessible knowledge

Organize knowledge into topic pages

Enable your organization'’s experts to share and
refine knowledge through curated topic pages,
automatically generated and updated by Al

Make knowledge easy to discover and use

Deliver relevant topic cards in the apps people use
everyday
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CpS Knowledge and expertise

.....

Teams

Pinned

Marketing
Northwind Traders

Your teams

Northwind Traders

General
Marketing
Cwerview
Performance
Shiproom
Telemetry

32 hidden channels

Tailspin Traders

Account Teams

General

Accounting

Finance

Fiscal Year Planning
Strategy

6 hidden channels

Q, Search or type a command

Marketing Posts Files Wiki +

Daniela Mandera <34 AM

I'm not confident in recommending option 2 or 5 again and feel that we should cut those options from the deck. We"
those options with the client before and she believes those are too costly for the brand, If we don’t acknowledge thos

she may lose confidence in our recommendations,

&« Reply

Babak Shammas 1000 AL
Daniela, Daichi mentioned that the client had some changes to our design for the July §
edits before our Wednesday client sync EOD?

5 replies from Franz, Giselle, and Inna
Kadji Bell 1023 AM

30 | thought the client wanted to include a section about the buy one get one offe
mentioned she got the budget approved for July.

€ Reply

Krystal McKinney 915 AN

Weekly Update

In yesterday's meeting we looked at investment areas. When | worked on project SOAR
for this client too. I'll find some examples for us to look at.

Kian Lambert 927 Al

t’o Hey all, as the date for the big pitch nears, | wanted to express how appreciative
put in for this. | know there have been some really late nights and weekends. Se
long history with them.

' Reply

Type a new message

A ¢ OB &

PROJECT

SOAR

[ View details

Alternate names: Sustainable Ops

Starting in C¥ 2021, Relecloud will
new verticals for our commercial ¢
Project SOAR leads the way in sus

From SOAR Goals and Outcomes.dock

People (3)

Mona Kane
W% Leads infrastructure engineering

‘;’H Miguel Garcia
Praject lead and owner of the ra
Suggested resources (10+)

ow EU Regulations: Farm to For
Topic mentioned 10 times

n

c Project SOAR Customer Pre
Topic mentioned in this file
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79% of CEOs worldwide

are concerned that a lack of essential skills in
their workforce is a barrier to future growth'’

Meanwhile, employees only have 1% of their
workweek to focus on learning new skills?

'"PwC CEO Survey, 2019
’Leading in Learning, Bersin by Deloitte
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Viva Learning

CPS Skilling and growth

Make learning a natural part of your day

Foster a culture of learning by enabling people to easily
discover, share, and engage with learning integrated
into Microsoft Teams.

Make all your learning content available in one place
Simplify the learning experience by bringing together

world class content from LinkedIn Learning, 3" parties,
Microsoft Learn, and your own content.

Drive results that matter

Empower your leaders and employees to curate, assign
and track learning aligned with business outcomes.
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< Back @ Open in LinkedIn Learning &2 Copy link [ Bookmark Assign

Leading Remote Projects and Virtual Teams

~ Things you may like

Viva Learning My learning Manage

Q_ Search or type a comman:

& Like

So Assigned by Naomi M. (D)

Due 2/12

O Not

started

[} LeArRNING

Cyndi Snyder Dioni

isio () Course

& 227 | 29m | 8/21/2020

Being able to manage remote projects and lead virtual teams has never
been more important. The COVID-19 crisis has required business

professionals to adapt to new digital workflows, communicating and

Read more

BN - Bl

What Leadership means

at Relecloud
1] Powerpoint

WhyE yOgnlzal nshould @

Embra

Plur \ghl LIVE
® 27m

[2] video

ning Culture

Cp rate E

) course

ntreprel
0 Amoros Ep

189 e

Core Cloud Services
Networking Options

(®) Module | ® 28r




What's next

Visit; www.microsoft.com/en-us/microsoft-viva/overview

Schedule a demo for Microsoft Viva solutions
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http://www.microsoft.com/viva

Viva Insights / Workplace

Analytics
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Why Workplace Analytics

Use insights to rapidly learn, innovate, and adapt.

= Discover opportunities to optimize business processes

= |dentify patterns that lead to success

= Measure the impact on business outcomes throughout a continuous cycle of discovery and change

Cultivate success with an engaged and efficient workforce

» |dentify and promote the right skills and behaviors to meet organizational goals, develop careers,
and grow new leaders.

= Break down silos and develop impactful networks to improve your bottom line.

Increase customer focus and create value

= Unlock the power of networks to foster innovation and generate value for customers
» Predictive insights help you maintain healthy client relationships and build brand advocacy.
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How - Measuring Business Outcomes

How do you quantify - and then influence - the day-to-day actions that drive
these outcomes?

How do you measure actions such as:

= How time Is used

= How people communicate and collaborate

= How teams function across your organization

= How business processes affect decision making, innovation, & speed to market.
= How customer and partner relationships are thriving—or not thriving

It is these and other ways of working that describe what your business really
looks like.
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Workplace Analytics Highlights

Find thousands of hours and save £Ms through:

Improved employee autonomy
Based on an expected 20% reduction in manager co-attendance at meetings

Increased capacity for work
Based on an expected 1 hour/week recovered and 5% incremental revenue gain on each recovered hour

enhanced customer engagement
Based on expected 23% increased revenue per account targeted for re-engagement

Increased customer satisfaction

Based on expected 3% increased revenue per seller targeted for improved internal collaboration
optimised employee productivity
Based on an expected 5% reduction in disengagement from Workplace Analytics interventions

maximised sales efficiency

Based on expected 7.5% increased revenue per seller targeted for increasing time with their customers



https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/from-touchpoints-to-journeys-seeing-the-world-as-customers-do
http://go.globoforce.com/rs/globoforce/images/exec-brief-double-digit-engagement-increase_na.pdf
https://www.bcg.com/publications/2014/sales-channels-growth-jump-start-growth-sharpening-sales-force-focus.aspx

Stories

improves decision-making agility with Workplace Analytics about where to place oil drills worldwide going from a
55-day process down to 10-days.

— the world's largest brewery — reduced meeting hours company-wide and optimized processes resulting in
happier, more productive and innovative employees.

use Workplace Analytics to break down silos and increase cross-departmental collaboration
by 22%.

transforms culture with Workplace Analytics by increasing team agility and efficient collaboration.

“We opted to use Workplace Analytics because we wanted to increase team agility and efficient collaboration. What we got was the perfect tool to
strengthen our Group CEQO's vision of digital transformation during a particularly opportune time for us to increase our foothold in the global
technology sector.” Crystal Liu, Corporate Vice President of Human Resources, LITE-ON.

Fortune 500 software company uses Workplace Analytics to understand top-performer/HiPobehaviors. Results:
after implementation, sales reps that adopted top-performer habits outperformed others by $237M in incremental
closed deals (equaling 10% of company’s overall top line revenue).

Top financial industry company uses Workplace Analytics to prove that orgs were either under-utilized or close to
burnout. Results: after implementation, over-stretched orgs were freed up by 25%, shifting to under-utilized groups;
now CFO can make data-driven staffing decisions for better capacity balance.
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https://partners.wsj.com/microsoft/transforming-the-workplace/turning-data-into-insights/
https://customers.microsoft.com/en-us/story/758970-ab-inbev-consumer-goods-workplace-analytics
https://customers.microsoft.com/en-us/story/725008-rand-mutual-assurance-insurance-workplace-analytics
https://customers.microsoft.com/en-us/story/820423-lite-on-manufacturing-m365-workplace-analytics
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Stories

uses Workplace Analytics to reduce time in internal processes, increase time
with customers and give managers more time with their sellers

reinvents its workspace to increase collaboration and customer face time
as well as fuel innovation

uses Workplace Analytics to ‘pressurize the system’ and increase seller
performance and sales manager effectiveness

transforms its ways of working to improve work-life balance

Microsoft Canada reduces overall collaboration time for Monthly and Quarterly Business
Reviews for finance employees by 15%

Microsoft France & Microsoft Germany Works Councils approve Workplace Analytics to find
root causes to and decrease after-hours work with the intention of improving overall employee
experiences


https://insights.office.com/sales-excellence/case-study-data-driven-insights-help-sales-managers-spend-more-time-empowering-their-teams-to-succeed/
https://insights.office.com/netherlands/
https://insights.office.com/sales-excellence/transforming-commercial-sales-with-workplace-analytics/
https://www.nytimes.com/2019/06/15/upshot/how-to-win-neil-irwin.html
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My Analytics

Explore your work patterns with
MyAnalytics and learn ways to
work smarter—improving your
focus, wellbeing, network, and
collaboration.

You may already receive daily /
weekly emails from My
Analytics.

MyAnalytics introduction - Workplace Intelligence | Microsoft Docs

=51 Workplace Analytics Pillars

Productivity Score

Provides insights about how
your organisation uses Microsoft
365 and the technology
experiences that support it. Your
organisation’s score reflects
people and technology
experience measurements and
can be compared to
benchmarks from organisations
similar in size to yours.

Microsoft Productivity Score - Microsoft 365 admin | Microsoft Docs

Workplace Analytics

Provides insights about how
people spend their time, and
who they spend it with. These
insights empower business
leaders to drive strategies for
sales, employee engagement,
and productivity initiatives.

Workplace Analytics introduction - Workplace Intelligence | Microsoft
Docs



https://docs.microsoft.com/en-us/workplace-analytics/myanalytics/mya-landing-page
https://docs.microsoft.com/en-us/microsoft-365/admin/productivity/productivity-score?view=o365-worldwide
https://docs.microsoft.com/en-us/workplace-analytics/index-orig

