OFFERING OVERVIEW:

:I CREDERA Microsoft Partnership Credentials

Credera is a consulting firm focused on strategy, transformation, data, and technology with over 600 consultants
around the globe who daily live out our mission to make an extraordinary impact for our clients, people and
communities

CREDERA’S APPROACH

# TECHNOLOGY SOLUTIONS

* Cloud, Infrastructure & Datacenter

* Analytics, Data Science, Al & Machine Learning

* Full Stack & Mobile Development

» Portals & Collaboration
Emerging Solutions

1D »

' USER EXPERIENCE

» Digital Branding

» Content Strategy

* Usability Consulting

» Experience Design

*  Web Development

* Analytics & Conversion

QBBMANAGEMENT CONSULTING

o Strategy

» Customer Experience & Engagement
* Organizational Change Management
* Business Transformation

* Innovation Acceleration

*  Process Improvement

* Performance Improvement

e Program Leadership

» Software Selection
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Y CREDERA

OFFERING OVERVIEW:
Microsoft Partnership Credentials

Designing, architecting, building, modernizing and launching innovative products and services requires a unique
blend of skills. Credera can provide the strategic, design, planning, organizational change, and technical skills our

clients need to succeed.

CREDERA PARTNERSHIP CREDENTIALS

Microsoft
Partner

o™ Microsoft

Gold Application Development
Gold Application Integration
Gold Cloud Platform

Gold Cloud Productivity

Gold Collaboration and Content
Gold Data Analytics

/ Gold Data Platform

Relevant Offerings:

Application Modernization and Migration Accelerators

Azure Cloud Economics Assessment Partner

Azure Governance, Migration Factory, and Economic Optimization
Cloud Migration Factory and Go-fast Migration Acceleration Partner
Cloud Security, Identity and Accelerator Partner

Data Analytics and Insights

Data Governance and Compliance

DevOps Assessment, Migration, and Environment Automation
Digital Workplace of the Future

Modern Data Architecture

Process and Robotic Process Automation

Gold Datacenter

Gold DevOps

Gold Security

Gold Windows and Devices
Silver Messaging

SQL Data Visualization and Optimization with PowerBI
SQL Data Platform Modernization and Hybrid Cloud Data Warehousing
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WE HAVE THE EXPERTISE TO HELP YOU

BRING TRANSFORMATIONAL
CONCEPTS TO MARKET...FAST

STRATEGY DESIGN TECHNOLOGY

* Our team provides an experienced * Our team works with you to design e Our team has a proven track record

perspective that brings clarity to solutions that engage your of shipping high quality software in

complex situations customers and propel your brand demanding, fast-paced environments
forward

Our decisions and approach are id hensi » Our experience across technology

guided by understanding how * We provide a comprehensive, stacks allows us to step into custom
thoughtful approach to user .. .

strategy, people, process, and . . . R application development, as easily as
experience while still being able to K R

technology come together to create a website redesign and customer

. ! move quickly and eliminate wasted . .
solution with long-term value effort on unproven concepts portal implementations

Recent Accomplishments and Accolades:

*  FY 2019 Top 25 national partners for Azure Cloud Economics Assessments
FY 2018 Top 25 national partners for Microsoft Security and Privacy
Services

FY 2016 Azure Partner of the Year for the South-Central Region

Customer satisfaction results in top 5% of more than 100,000 US Partners

Silver Project and Portfolio Management

PARTNER WITH CREDERA
Quickly realize benefits with Credera’s offerings :

DISCOVERY SPRINT: Conduct score-carding exercises to reveal and prioritize innovation opportunities
and business goals

FULL STRATEGY: Conduct full three-phase strategy engagement to prepare for a prioritized
implementation

STRATEGY + PROTOTYPING: After the discovery sprint & strategy engagement, create 1-3 pilots to
test and validate business and technical goals

OO0

SPRINT + PROTOTYPING: Upon completion of a design sprint, complete 1-3 pilots for immediate release
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