The Foundations of Successful Copilot Adoption Creospark ¥f

Successfully Rollout Microsoft 365
Copilot with Creospark

Implementing Al in any organization requires careful planning of content, infrastructure, and
training. . Let Creospark help you build the
foundations for successful Copilot adoption, so you can make the most of your Al investment.

Unlock the Full Potential of Microsoft 365 Copilot with Creospark
Creospark’s team of experts will help you overcome frequent hurdles of Al implementation:

PARTNERING WITH CREOSPARK DEPLOYING Al ON YOUR OWN

e Master Al adoption with tailored e Difficulty unlocking Copilot’s full
readiness strategies potential

e Boost productivity with well-

managed Microsoft 365 workspaces f.

e Ensure a secure and compliant Al-

* Resolving productivity bottlenecks

* Susceptibility to data breaches and

driven Microsoft 365 environment SRS
* Achieve seamless integration with e Managing compliance challenges
minimal risks and optimal
performance
Microsoft 365 Copilot Productivity

Modern work demands intelligent, secure, and scalable technologies. Al provides a competitive
edge to your operations, enabling your organization to increase innovation and productivity.

Long-term benefits of Microsoft 365 Copilot
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Boosted Improved Better Cost
Productivity collaboration Decision-making Efficiency
Automates routine tasks, Ensures seamless team Provides deep insights for Reduces operational costs
allowing employees to communication and data-driven decisions. by minimizing manual
focus on higher-value efficient collaboration. intervention.

work.
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Rollout Microsoft 365

Copilot with Creospark

Comprehensive Solutions Tailored to Your Needs

This engagement assesses your content sources and provides
tailored recommendations for Microsoft 365 Copilot readiness,
rollout, and adoption. We offer comprehensive support through
practical use cases and training, ensuring your organization is
strategically positioned to deploy Microsoft 365 Copilot with a
clear roadmap for success.

1.Content discovery: Content is audited to ensure an
optimal information architecture is ready for Microsoft 365
Copilot utilization.

2.Security and privacy discovery: Permission settings and
security groups will be analyzed to ensure proper data
access through Microsoft 365 Copilot.

3.Technical enhancement discovery: Receive
recommendations for network or application
optimizations.

4.Customized use cases: Receive documentation of
Microsoft 365 Copilot use cases for different business
functions.

5.Change management: A Viva Engage Community or
SharePoint Center-of-Excellence site to facilitate adoption.

6.Test case deployment: Test cases will be deployed to
ensure that content that should be secured remains non-
accessible to the Microsoft 365 Copilot system.

.. GET MICROSOFT 365
COPILOT READY TODAY!

Starting at a price of $30K,
contact our team to learn
more about this offering and
how we can help you deploy
Microsoft 365 Copilot.

1866 627 7275

info@creospark.com

About Creospark

Creospark is an IT consulting company focused on helping
businesses understand, adopt and love their technology. We
specialize in building digital solutions powered by Microsoft
365, Copilot, Viva, the Power Platform, Dynamics 365,
SharePoint, Teams, and Azure. Our solutions inspire teamwork,
promote data-driven problem-solving, streamline business
processes, and empower teams to accomplish more.

Why choose Creospark?

60+ 3

Microsoft MVPs

40

Microsoft exams &
certifications

Years of Microsoft
Experience

We can make technology work for you, not the other way around.

Our Methodology
Creospark has a standard project methodology broken down
into 5 stages. Here is what to expect:

Define your organization’s unique needs through content, security
& privacy and technical discovery workshops.

Recommendations for content and security configurations and
documentation of use cases will be defined.

The security model, information architecture and metadata
management will be designed in more detail.

A SharePoint site for the Microsoft 365 Copilot Center of
Excellence will be built. Test cases will be deployed so users can
test the system.

Maintain & Engage

End-user training will be delivered and the transfer of technical
knowledge will be facilitated.



