ASSESSMENT: PARAGON® FRAMEWORK ASSESSMENT

The Paragon® Framework Assessment drives awareness of best practice for Microsoft solutions, the roles
required to support business change, and the key processes for Dynamics 365 and Power Platform success.

Crimson’s Paragon® Framework Assessment is a set of workshops designed to highlight the stand-out elements
of the Paragon® framework. Assessing the current business change readiness, organisations are led through
best practice of the Power Platform or Dynamics 365 programme. Interactive exercises highlight specific
processes that need improvement for a successful implementation.

Consisting of four sessions, the Paragon Framework Assessment spans five days, including an assessment of the
organisation’s maturity to implement the required framework.

Session A. — What is the Framework and what are the benefits?
Delve into the key components of the Framework that are required for successful implementation.

Session B. — The Framework processes

Understand the processes required to solve the organisation’s unique problems with an interactive assessment.

Session C. — Technology
Take a look at best practice for solution and Evergreen management and review whether the organisation is
ready for implementation with an interactive maturity assessment.

Session D. — People
Consider the personas and roles the organisation currently has and what is required across product, solution,
and change management, including another interactive assessment exercise.

Guide your team towards successful continuous improvement.

=
Who should attend?

C-Suite / Business Leads —a maximum of 15
people should attend the workshops

What is included?
Four workshops and an assessment report
detailing recommendations and actions.

Time included
Seven days, to include four workshops and
an assessment report.

Investment
£POA

crimson )





