IMPLEMENTATION: CENTRE OF EXCELLENCE QUICK START

The implementation and selection of Microsoft's Centre of Excellence Starter Kit features to facilitate and
automate an organisation’s governance policies.

Crimson engages with an organisation’s IT team to provide a new Dataverse environment and install the
standard Microsoft Centre of Excellence toolkit, configuring the OOTB connectors to enable the organisation to
quickly utilise the standard offering for the team to adopt. Including a set of workshops to agree the
customisations needed to tailor the toolkit to the agreed IT processes and governance.

CoE Starter Kit e : Supporting the organisation across the

] implementation journey, from executing the
implementation plan, to keeping them on track
with assessments, reviews, and advice.
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Following the workshops, organisations will
receive an engagement summary report, detailed
implementation plan for Centre of Excellence and
a Power Platform roadmap.

Guide your team towards successful continuous improvement.

Who should attend?
C-Suite / IT Team

What is included?
Workshops, training, and an engagement
summary report

Time included
Three days, to include workshops, training,
and an assessment report.

Investment
£POA
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