
Guide your team towards successful continuous improvement.

ASSESSMENT: PARAGON® PEOPLE ASSESSMENT

Who should attend?
Biz Leaders & CIO / CTO / COO – a 
maximum of 15 people should attend the 
workshops

What is included?
Workshops and an assessment report 
detailing recommendations and actions.

Time included
Two days, to include workshops and an 
assessment report.

Investment
£POA

Working with an organisation’s IT team to assess the roles and personas required to adopt selected parts of 

the Paragon framework. 

A set of workshops to highlight specific roles and personas needed for a successful adoption of the Power 

Platform. The assessment includes an interactive assessment analysing the current and required roles within the 

IT team. Recommendations on training and upskilling, plus IT adoption, will also be detailed in a report.

Crimson work with organisations to drive awareness of the framework components, and then assess their 

maturity to implement the required framework. This assessment covers the following theme and activities:

People 

Consider the personas and roles the organisation currently has and what is required across product, solution, 

and change management, including another interactive assessment exercise.

Following the workshops, organisations will receive an assessment report, which outlines what has been 

captured during the assessment exercises and includes recommendations and actions. 




