ART OF THE POSSIBLE®: UCISA BLUEPRINT FOR POWER PLATFORM

Crimson's Art of the Possible® programme represents a strategic opportunity for your university to refine its
technology roadmap. Utilising Microsoft's LOW CODE/NO CODE platforms, the initiative aims to align your

institutional objectives with Crimson’s tailored Higher Education UCISA Blueprint. The focus is on identifying
business challenges within university operations that can be addressed through these technology solutions.

Crimson’s team of digital transformation specialists will guide you through an in-depth workshop, examining the
Blueprint's key functionalities, while adhering to Microsoft's best-practice 'Success by Design' principles. The
objective is to illuminate areas where incremental development can enhance organisational performance.

Upon completion, Crimson will supply you with a comprehensive Art of the Possible® assessment report. This
document will not only crystallise actionable insights but will also serve as empirical evidence to substantiate your
business case.

Further value is added by our repository of product information and accumulated higher education expertise.
Deliverables include:

* Exploration of platform features that can augment university operations.

¢ Technical insight for Microsoft Dynamics & Power Platform utility across university functions.

* |dentification of areas for opportunity, along with required time, cost, and resource estimates.
* A summative report, shared as an actionable output from the Art of the Possible® Discovery session.
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Be inspired about your future, know how you’ll get there.

Who should attend?
Up to eight people from the C-Suite /
technology leads.

What is included?
A half-day workshop, half-day playback and
an assessment report.

Time included

Two days, to include a half-day workshop,
report write-up findings and a half-day
playback.

Investment
£2,500

crimson consult.
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