Al Advisory Services

Microsoft Copilot Best Practice Adoption Framework

Crimson’s Al Advisory Services represent a
strategic opportunity for your organisation to
define its Al vision and unlock the productivity
potential of Microsoft 365 Copilot.

The engagement focuses on understanding how Al can
move your organisation forward and establishing what
must be in place to successfully realise measurable
business value. We help you identify opportunities for
productivity, efficiency, and informed decision-making
enabled by Al, underpinned by strong governance,
robust data foundations, and clearly defined success
metrics.

Included deliverables

® Half-day Al discovery workshop and opportunity identification.
@ Key business process review and mapping.

@ Defined list of Al use cases with recommended prioritisation.
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Crimson’s Al specialists will guide your stakeholders through a structured
discovery workshop to explore how Microsoft 365 Copilot can be applied
across your key business processes.

The workshop aligns vision, outcomes, use cases, governance, and
success metrics into a practical Al roadmap.

The engagement concludes with a formal Al Advisory assessment report,
including an initial business case.

® Review of information governance and risk identification.
® Defined success metrics for each use case.

@ |Initial Al business case production.
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Who should attend?

Up to eight people from the C-Suite / technology
leads

What is included?

A half-day workshop, a half-day playback and an Al
use cases report.

Time included

Seven days, including a half-day workshop, a report
and a half-day playback.

Investment
£POA
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