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Modernize Communications Workshop 

Modernize Communications Workshop is a free workshop, to be conducted under the 

supervision of Microsoft Fasttrack Ready Program, as it became more strategic to integrate 

the Microsoft Teams along with your IP Telephony system. 

This workshop delivers a road map for the integration process, taking in the consideration the 

status of your firm, and if you already have a PBX service, PSTN service, or none of them. 

 

The Scope of the Workshop 

•   The Current IPT and PBX state overview and analysis.  

•   The current network analysis and risks may occur.  

•   Users’ analysis.  

•   Telephony to Teams Analysis Overview.  

•   Dialing Plans.  

•   Calling policies and settings.  

•   Call queues.  

•   Device Strategy and existing infrastructure.  

•   Detailed transition plan to move to Microsoft Teams  

•   Agreeing on POC if needed. 

 

The workshop is an interactive session, discussing the current Meetings status and how to modernize it. 

 


