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CMMC COMPLIANCE IN MICROSOFT 365

CMMC COMPLIANCE STRATEGY

To help organizations confidently navigate CMMC V2
Level 2 requirements, we offer a structured three-phase
engagement that combines strategic planning, technical
implementation, and compliance verification.

¢ STRATEGIC PLANNING &
DOCUMENTATION

We begin with collaborative strategy sessions to
define compliance objectives, identify
applicable controls, and gather requirements.
Our team assists in developing essential
documentation, including access control
policies, role definitions, and system boundary
diagrams—laying the foundation for a successful
implementation.

2 TECHNOLOGY IMPLEMENTATION

Our experts configure and verify approximately
320 technical controls across your Microsoft
365 tenant. This includes settings in Entra ID,
Microsoft Purview, Intune, Defender, and Azure
Policy. We ensure that your environment meets
the technical requirements of CMMC Level 2
while maintaining operational efficiency.

3 VERIFICATION & CLOSE-OUT

We conclude with a comprehensive verification
process, delivering a detailed report that
confirms control implementation and readiness
for C3PAO assessment. This phase includes
quality control checks and recommendations for
ongoing compliance maintenance.

VY

-BENEFITS

e Accelerated Compliance Readiness: Fast-tracks your
readiness for CMMC V2 Level 2 certification.

e Audit-Ready Documentation & Verification: Includes
documentation and reports to support third-party
assessments.

e Optimized Microsoft 365 Security Configuration:
Implements 300+ controls aligned with NIST 800-171 R2.

$ cosTs

Implementation: $60,000 USD

Flat-rate pricing based on a 300-hour engagement,
Estimated Duration: 4 business weeks, designed for
efficient delivery with minimal disruption, scope: fewer
than 100 users/devices, ideal for small to mid-sized
environments,  hourly rate basis: $200/hour,
transparent rate structure for budgeting clarity.

Client Responsibility: Provide a test device, used for
configuration and validation activities.

Optional Add-On Services: available for extended
needs beyond core compliance:

Office 365 Migration

Azure Integration

Dynamics 365 Configuration

Data & Al Enablement

Application Development
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