D

Covenant

|._|’_,_||

(_—I ﬁl \I.; I'III|L|:I| I'_'_;\

Innovation. Ded/cat/on. Results.

LOW-CODE GOVERNANCE WORKSHOP

LOW-CODE GOVERNANCE STRATEGY

A structured, three-phase engagement designed to help
you build a secure, scalable, and effective governance
framework for Microsoft Power Platform—equipping
your organization for sustainable low-code adoption
and operational excellence
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y ASSESS & ALIGN

e Review current low-code readiness
¢ |dentify governance and operational risks
e Gather insights specific to your environment

/ STRATEGIZE & EMPOWER
x

e Learn platform governance best practices

e Outline a plan to establish a Center of
Excellence

¢ Define a vision for community enablement

:: DEFINE & ARCHITECT

e Build a secure, scalable governance
strategy

¢ Develop aroadmap for adoption and
oversight

e Establish a foundation for long-term
success

ABOUT THIS WORKSHOP

Covenant’s Low-Code Governance Strategy Workshop
helps organizations establish a scalable, secure, and
manageable foundation for Microsoft Power Platform
adoption. This session guides you through defining
governance, security, and operational strategies—
empowering your teams to innovate confidently while
maintaining control and visibility across the platform.

WHAT WILL | LEARN?

e A Tailored Governance Plan: Develop a
governance framework specifically aligned to
your organization’s structure, goals, and risk
profile.

e A Strategy for Building a Center of Excellence
(CoE): Learn how to establish a CoE to drive
consistency, provide guidance, and empower
your makers.

e Best Practices and Scalable Frameworks: Gain
access to proven models and methodologies that
support long-term success.
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