Microsoft Viva

Goals Pilot
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The Microsoft Viva Goals Pilot is designed to deliver a hands-on experience with a goal
alignment solution that connects teams to their organization's strategic priorities, driving
results and a thriving business. Microsoft Viva Goals trial licenses will be
provided/enabled, along with standardized delivery guidance around the OKR framework.

The objective of the pilot is to create and solidify intent, helping customers realize the

business value of Microsoft Viva and to create a roadmap for purchase and adoption.
Price: $20,000

Example timeline. Experiences + Devices org at Microsoft

Weeks 1-2 - Plan Week 3 - Set up Week 8 - Adopt
Define launch Enter Leadership Launch to full
goals & plan Team OKRs & organization
strategy onboard OKR during FY23
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Week 2 - Plan Week 3 - Set up Week 6 - Set up Week 10 - Adopt
Gain executive Configure Viva Leadership First Leadership
buy- in and sign Goals Organization team + directs Team meeting run
off on launch OKRs due in from Viva Goals
plan Viva Goals

Planning & Set Up: 8 weeks

Included in the Microsoft Viva Goals Workshop will be:

e Microsoft Viva Goals trial licenses.
e Delivery guidance.
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