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The Business
Challenge

Understanding your
Tender environment & trends is critical,
but very difficult.

CUBE ]

“Datais so “It takes up so

hard to find, ..." much of our time”

Most of this data is hard to find, not relevant to your portfolio

and comes in an unstructured format across multiple countries.

Capturing this data via local affiliates can be burdensome and
takes alot of time & effort.
The tender model and framework differs between countries—it

is difficult to have an overview of the situation and the trends.

number of tenders
awarded values
award criteria
pricing information
competitors
tender winners etc.
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Tender BI:
|
. . *  Access all relevant tender information in one place.
W h a t It I S e Conveniently find your customized tender information, based on your specific

_ _ _ . needs & portfolio in just a few clicks.
An Al-based intelligence & visualization

tool that supports the analytics process «  Customizable and interactive dashboards, with graphs and visuals to facilitate
and decision making for tenderingin the the analytics of the selected data.
Life Sciences.

* Hasforward looking tender data like open and anticipated tenders, but also
historical information including winners, awarded values, award criteria etc.
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|
Tender Bl
*  You share with us your portfolio and your countries in scope.
||
H OW It WO r ks *  Wewill configure the keywords for our Al-based advanced search to find relevant

. . tender information across multiple sources and countries.
We will configure Tender Bl specifically to

your relevant tender portfolio, countries ¢ Ouradvanced NLP algorithms and our highly skilled Quality Assurance Team will
or business development plans and ensure highest coverage and quality of data.
activities.

* Advancedfiltering & search capabilities for the data & insights.
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I | Past 2022/5174... PL 9/9/2022 0/12/2022 Antineopla... Wojskowy In... PL91 Price C 28 6,698.46.. PLN EU - TEC ttps:
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Easy access to very detailed, high- Daily automated search of Improve your organization’s Industry experience, strong
quality and high-coverage tender multiple sources and hundreds visibility into the tender Quality Assurance processes
intelligence for your portfolio and of thousands of documents to market, discover emerging and direct access without the
countries of priority, all specifically find and upload your relevant trends, see who won past need for a deployment.
developed for the Life Sciences. information into an intuitive tenders and better understand
and flexible tender tool. the competitive landscape.
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Our offering
goes way
beyond a
traditional
TED search

Cube RMis getting the best possible
coverage and information - quality out of
TED, but also closes the coverage-gap
beyond TED vialocal tender sources
(including UK), plus offers additional
functionalities & insights

CUBE ]

high

Tender Data extraction capabilities

low

Net Pricing Intelligence

High quality data on tender winners, award values,
detailed award criteria, detailed lot information etc.

Finding more tenders via
translations and finding mis-

Automated Tender Anticipation & Qualification

Advanced information extraction through latest
Al/NLP specifically developed for Life-Science
Tendering:

spelled keywords

United Kingdom (ex-EU)

Cube RM
Sources
Pipeline &
Customer
Requests

Local Tender Sources
covered by CubeRM

Public Tender publication & award coverage in Europe

TED only offering

‘ Current Cube RM offering

Cube RM pipeline 2023

100%



Benefits of
CubeRMvs
TED only
search

CUBE &

Finding more relevant data within TED
translations to all languages, finding of
mis-spellings and advanced NLP, flexible
adding of new molecules (e.g., for market
research / Business Development).

Additional information beyond TED and
integrated view through combination of
TED with additional local sources.

Easily add more local sources worldwide
into a fully integrated dataset and view,
according to your business strategy.

Functionalities beyond data: Additional

functionalities like automated anticipation

of tenders not yet published,
customizable Qualification / Prioritization
of tenders, easy exporting of datainto
exceland much more.

Unmatched level of data extraction
including detailed award criteria, tender
winners, awarded values, lot description,
prior notices, tender durations, pricing
information etc.

Expert support for data usage, e.g., for
tender market archetyping or tender
trend detection.



Using Natural
Language
Processing (NLP)
to find more
relevant tenders
as well as more
detailed
information
within TED

CUBE &

™

Aggregating

Multiple

Countries

X

Finding

Similar and
misspelled
terms

\’¢
RN

Aggregating
Multiple

Online
Sources

>,
NLP

Smart Keywords Search

XA

Translations
into Multiple
Languages

Finding of
unstructured

information



Real-life
Data Case:

Cube RM finds
significantly more
tenders within TED
(+33%)

and even more
through local
sources (+94%)

CUBE ]

adalimumab

aflibercept

bevacizumab

etanercept

infliximab

ranibizumab

trastuzumab

# of Tenders found in Portugal, Poland and Nordics
between November 2021 and November 2022

20 40 60 80 100 120

TED only =TED only (CubeRM Al) ®mTED + Local sources (CubeRM Al)

Number of Number of Number of tenders in
tenders foundin tenders found TED, plus local Sources
TEDonlyviaa in TED only via via Cube RM Al
standard search Cube RMAI



Tender
Information

Our advanced
NLP helps us
get more
information
out of existing
sources

CUBE ]

TED TED+
(standard search) (Cube RM Al) Change
Criteria for
. . 48% 93 % How vendors are
Publlcatlon evaluated with the
weights for each
criteria. Usually, a
i i combination of Net
Criteria for 33% 91% Prices and Quality
Awards
. Winner name, Award
Lot Details 42 % 81 % amount, Number of
tenders etc.
Presentation Information on
0% >55% dosages, strengths,

Information packaging etc.

TED standard search= finding structured Data in TED in defined data-fields and defined areas (standard AP| & search algorithms)
Cube RM Al API = incrementally finding unstructured information across all the text fields and documents



Recognizing
Trends

= Southeast European
U S I n g countries are the most

price-oriented as
Tender Bl

indicated by their lower
MEAT % contribution.

Which countries are more price

driven VS quality driven?

(average over 2017 — 2020)

Which award criteria are on the rise?

MEAT
oriented
markets

And in which countries?

Price
oriented
markets

CUBE ]

MEAT %

0%

0%

100%



OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud
OSAKIDETZA - Servicio Vasco de Salud

OSAKIDETZA - Servicio Vasco de Salud

trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab
trastuzumab

trastuzumab

Deep dive into the details of how tenders are awarded.

Our advanced Al allows us to understand detailed award criteria per country, product and on customer level

Identification of the primary conditioning of the medication for dispensing in unit...
System presence that guarantees security in drug manipulation
Visual differentiation between the different medicine presentations

Packaging and labeling of transport boxes

Absence of Excipients of Compulsory Declaration (EDO)

Latcx warning

Validity/expiration/stability period

Handling for dispensing / reconstitution / administration
Light protection

Other differential technical aspects detected by the promoting unit that are of inte..
Offered price referred to Umb - economic criteria

Commitments on continuous supply of the medication - Provide report

Delivery term ordinary orders

Number of presentations available in the market



Country
Customer Profile Search

Tender Auth:

Tender Authorities
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Type Country Osakidetza - )
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Amgros National Denmark in charge of the public healthcare systemin the autonomous I Envi . o
community of the Basque country, belonging to the national health

NHS National UK 1 "

system Innovation
Lombardy Health Region Regional Italy | Prevention
Nupco National KSA 1 quaiity
St. James Hospital Hospital Ireland - Website 1 h
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o —
@ www.cuberm.com info@cuberm.com D[ﬁ] Cube RM @ Cube RM +302102832032


http://www.cuberm.com/
mailto:info@cuberm.com
https://www.linkedin.com/company/17945267/admin/
https://www.youtube.com/channel/UC_TVl2dyDooV-3cCNhR3vVA/featured
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