Microsoft Copilot Implementation Assessment

In today’s competitive landscape, adopting Microsoft Copilot can deliver transformative
benefits, making your organization more agile and efficient. Our Microsoft Copilot
Implementation Assessment provides a structured pathway for assessing Copilot
readiness, ensuring your business is set up to harness the potential of generative Al
effectively. With a blend of on-site workshops and off-site strategic planning, we dedicate 8
hours of on-site engagement and 10 hours of off-site work to deliver a customized roadmap
tailored to your organization.

Service Offering

1. Use Case Identification
We collaborate closely with your team to identify impactful use cases for Microsoft
Copilot, exploring key areas where data is available and aligning applications with
your organization’s unique goals. This phase is focused on pinpointing high-value
opportunities for Copilot deployment.

2. Workshop (2-3 hours)
This collaborative workshop engages stakeholders to discuss specific data sources
and refine expectations for Copilot’s capabilities within your organization. Together,
we’ll define objectives and establish a clear understanding of the outcomes you aim
to achieve with Microsoft Copilot.

3. Implementation Plan Development
Using insights gathered from the use case identification and workshop, we’ll create
a comprehensive implementation plan that outlines the next steps and ensures a
smooth transition for Copilot adoption within your digital workspace. This roadmap
will guide your journey from readiness to operationalization.

Outcome

By the end of the assessment, you’ll receive a detailed implementation plan, tailored to
your organization’s specific requirements and objectives. This plan will outline
recommendations for data use, prioritized applications, and a structured path forward to
successfully integrate Microsoft Copilot into your environment.

Engagement Details

Total engagement time: 18 hours (8 hours on-site, 10 hours off-site)



