Incentive Compensation for Pharma & Life Science Industry

IC is a specialized application designed to streamline incentive compensation management for
pharmaceutical and life sciences field representatives. Built to support the complexities of sales
operations in a regulated industry, IC enables a 70% reduction in processing time for field
reports, ensuring compliance, transparency, and data accuracy. By automating compensation
workflows, the app enhances salesforce productivity, minimizes errors, and simplifies incentive
management in alignment with industry best practices.

Key Features & Modules:
The IC App is structured into different modules tailored to various user roles:

e Admin Module: Designed for home office teams to adjust sales data, execute sales
crediting, and analyze performance trends using validation charts. This ensures accurate
compensation processing aligned with compliance standards.
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b. Management Module: Built for account managers and sales leadership to review plan
summaries, eligibility reports, and baseline sales at multiple levels. It includes a
Management Summary Report with drill-down scorecards for tracking earnings and

performance.
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c. Field Reports Module: Developed for medical sales representatives to review payouts and
leverage the Payout Simulator, allowing them to model potential earnings based on sales

performance or goal adjustments.
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Target User:

IC is ideal for sales managers, field representatives, and compensation administrators in the
pharmaceutical, biotechnology, and life sciences sectors. It is especially beneficial for
organizations with large, decentralized salesforces, ensuring fair, performance-driven
compensation while maintaining compliance with industry regulations and corporate policies.

Problem Addressed:

Managing incentive compensation in pharma and life sciences presents unique challenges,
including complex compensation structures, regulatory compliance, and data validation

requirements. Manual processes and fragmented workflows lead to reporting delays, inaccuracies,
and transparency issues.

IC resolves these inefficiencies through:

e Automated workflows to accelerate processing time and eliminate manual errors.



o Real-time analytics for improved decision-making and transparency.
o Robust data validation to ensure accuracy, compliance, and fair compensation
distribution.

By optimizing incentive compensation management, IC enhances salesforce motivation,
operational efficiency, and regulatory adherence—ultimately driving business success in the
competitive pharma and life sciences industry.



