UEM Migration Accelerator Service
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What is UEM Migration Accelerator Service?

A fast, efficient and safe way to migrate (or enrol)
your users onto a new UEM system that
saves time & money
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Combining the support and
expertise of the CWSI Team with
our advanced automation tools,
we cah accelerate your
migration to a new UEM system
by up to 80%

Whether you are migrating from
an existing system or
implementing a brand new one,
we can make it seamless and
sdfe



We will DESIGN, BUILD,
PLAN and SUPPORT your
migration process

Giving you VISIBILITY and
REPORTING of the process
every step of the way
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UEM System Migration can be difficult and very time
consuming...

 Large organisations migrating 000’s of users manually can take
many months, if not years, to complete

- Manual enrolment campaigns are a large draw on IT resources
« Disruptive to the End User and impact productivity
- Difficult to track progress and spot recurring problems

- Greater chance of process errors

Many organisations want to change but are concerned by the
time, effort and cost...



Manual Migration Challenges...

Administrators need to get all
users to migrate - without having
information about who migrated

Users need to continue and
complete the migration

The help desk needs to solve
problems of end users
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Administrators need to configure
the new system

Administrators need to develop a

guideline and inform all users

Users need to follow the
instructions and perform the
migration




 Most UEM systems out of
the box

* On premise to cloud
 From 100 users upwards

« Migrate Up to 10,000 users
per week

« Custom solution design
available if required
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k— Benefits of Migration Accelerator Service

..... % o
% ..... o o o
Reduced Cost reduction Time savings Better User Visibilty of Communication
Demand Experience Progress
on IT Upto 75% less Reduce Stream_lined &
Resources than a manual migration One-glick Consistent
migration time by up to experience

80%

Higher engagement rate and campaign success over a shorter period of time
with EBF Onboarder compared to manual migration support



Over 1,000,000 devices have
already been successfully migrated

- Including migration projects with a scope of 500 devices as
well as those with 100,000 devices
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No. of
Migrations

250 to 1,000
1,001 to 3,000
3,001 to 5,000

5,001 to 7,500

7,501 - 10,000

10,000+

Full Migration
Service Package

Additional End User Direct Support
+ €5.50 per user
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UEM MAS Discounts if taken out in conjunction with
CWSI Support or Managed Service Contract

e.g. 250 users with: -

12mth Support Contract = 25% off UEM MAS
24mth Support Contract = 50% off UEM MAS

12mth Managed Service Contract = 75% off UEM MAS
24mth Managed service Contract = Free UEM MAS



k What's Included...

Planning Implementation Support
Migr.ation Prqcegs - User Group Mapping - source ) ﬁ‘cuéﬁgﬁgon SOLUEE
Design to suit client to destination . 2nd & 31 Line Support
needs for th(%_duratlon of the
. - Campaign set-up and issuing migration
Comms preparation & . End User 'SUB ort
documentation . Technical configuration of option available
CWSI Project Manager automation software with
target UEM

CWSI Project Manager

Migration Reporting (Daily &
Weekly Reports)



