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Overview
This is where the highly functional Microsoft Teams comes into its own. 
Providing immediate access to all your apps and documents, the app 
allows you to easily respond to chats and conversations, join meetings 
with one click and continue to collaborate. Microsoft Teams makes 
collaborating less stressful when on the move too – so you’re always 
connected.

Daisy’s Microsoft Teams enablement assessment is a 
1-day consultancy service delivering:
•	 A discovery and readiness workshop 

•	 Envisioning and usage scenario planning

•	 Adoption planning

What does Microsoft Teams Enablement Assessment 
deliver?
Daisy will work closely with your business to produce a detailed report 
that includes:

1. Discovery and Readiness Assessment (2 hours)
We will explore your existing IT landscape and determine your current 
state network and end user compute infrastructure and configuration. 
We want to know where your end users are located, where the data they 

need is accessed from, how they connect to the Internet and across what 
links, and what types of devices they are currently using.

Understanding your business and technical requirements for Microsoft 
Teams will also be key. 

The analysis will determine your readiness for Microsoft Teams and 
identify if you should be making any immediate changes to support the 
adoption of Microsoft Teams successfully.

2. Envisioning (2 hours)
This part of the workshop aims to give you a thorough understanding 
of the core functionality of Teams including team creation, channel 
administration, instant messaging, audio and video calling, meetings, and 
file sharing. 

It will also include an overview of Teams Calling and Microsoft Teams 
Rooms and outline the key decision points to consider when deploying 
Teams Calling and Teams Rooms. We will also use this discussion 
and demonstration to identify your specific usage scenarios and 
requirements, so that we can map the features of Microsoft Teams 
to those requirements. An important aspect of this will also be to 
understand your security and governance needs. Then we can tailor 
the configuration of Microsoft Teams to protect your corporate data and 
provide the necessary access controls.

Workplace 
collaboration is key:

unlock your businesses
full potential

Modern organisations are now defined by how they implement collaboration and bring about teamwork in the ever-changing landscape of the 
‘workplace’. The ability to work with your employees from anywhere, from any device and for colleagues to share information and ideas in real time, 
and with connected customers, is what now differentiates these modern organisations to those that remain static.

Microsoft Teams Enablement Assessment
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Discovery:
- Current State Assessment

- Target State Objectives

- Readiness Assessment

Envisioning:
- MS Teams Capabilities and Solutions

- Usage Scenario Mapping

Adoption Planning:
- MS Teams Champions

- Training Plan

- Adoption Plan

3. Adoption Planning (2 hours)
This is the fun part! When you are ready to deploy Microsoft Teams we will 
take you through how to successfully implement teams to your end users. 
We will explain the need for specific users to be nominated as ‘Microsoft 
Teams Champions’ in your organisation and how we can communicate the 
upcoming changes to your end user state effectively. 

We understand that your end users will need training, Daisy can offer 
specific training plans tailored to your business’s specific requirements. 
We will discuss your training requirements and then tie all this together 
in an implementation and adoption plan. 

You will hear what this entails and how this is typically managed, using 
Daisy’s extensive experience of delivering Microsoft Teams solutions.

M
ic

ro
so

ft 
Te

am
s

Daisy’s Microsoft Teams Enablement Assessment

Why Daisy Microsoft Teams Enablement Assessment?
Daisy’s Microsoft Teams Enablement will enable your business to 
leverage the benefits and key features that Microsoft Teams provides 
including Increased collaboration, teamwork from anywhere, fewer 
emails and improved communication.

Key Risks
It will help you to understand the key risks and 
dependencies for your Microsoft Teams 
implementation

Meaningful Adoption
You will be able to drive meaningful adoption, to 
ensure that you get the best out of Microsoft Teams

Clear Objectives
You will receive clear objectives based on a tried and 
tested Daisy Microsoft Teams deployment blueprint

Have you thought about…?

If you need further assistance with your Microsoft 365 
environment or cloud adoption, Daisy can provide additional 
consultancy and support, for example:

Direct2 for Microsoft Teams: We can help you 
integrate your on-premise PBX to Microsoft Teams 
with additional applications such as contact centre, 
or a complete cloud deployment service – all with 
end-user training and support.

Direct Routing for Microsoft Teams: We provide a 
flexible, accessible and cost-effective solution which 
allows you to make secure, high-quality external 
PSTN voice calls.

To find out more about Daisy’s Microsoft Teams Enablement Assessment, speak to one of 

our sales specialists today:   0344 863 3000

Why Daisy?
Daisy has accrued more than 30 years of security and infrastructure 
consultancy for UK customers across every industry sector. 

Our Microsoft Gold Partner status assures you of tier one expertise and 
support from Microsoft Certified Professionals in our cloud specialist 
team. 


