Data*3

Data & Analytics

Online Assessment

Peter Heydon / Solutions Lead for Data & Analytics
peter _heydon@data3.com.au
+61 429 510 675



Your Data Analytics and Al Challenges
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Data &
Analytics
Online

Assessment
approach

@ Goal

Help you and your
organisation to take the next
step on your journey with data
and analytics
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Qutcomes

+ High-level discussion of your
data & analytics journey and
understanding your key
objectives
Discussion on tangible next
steps to help realise your
desired outcomes
Summary report of
recommendations

X Requirements

+ Complete the online
assessment (5-10 minutes)

+ Attendance of consultation
session

Our data & analytics online assessment approach is designed to provide initial high-level insights to help you on your
data journey. It is helpful for organisations who are looking to deliver initiatives around data, analytics and Al, but aren’t
sure the best way forward. We utilise Data*3’s Data Journey Framework to provide a holistic set of recommendations,
leveraging the work we have done with previously with our clients. Once you complete your online assessment, we
will schedule a 30-minutes, no obligation consultation. Following the call the summary report will be emailed to you.
This offer is only available to organisations based in Australia.




Client snapshots from completing assessments

LEGAL TECHNOLOGY FOOD
INDUSTRY INFRASTRUCTURE PRODUCTION
Key problems: Key problems: Key problems:
. Difficult to get stakeholder buy-in . Had Power Bl but not was not . Had started rolling out Power Bl,
. Skills and resourcing gaps being used but small team and not able to
. Loss of confidence in Power Bl «  All divisions report differently easily scale to business
. Lots of manual work for demands
reporting . Multiple reporting platforms
How we helped: How we helped: How we helped:
* Provided recommendations for » Showed the client what could be » Explored options for consolidation
user experience improvement possible by modernising the as well as use-cases for machine
» Assisted with governance for the current way of reporting learning
reporting platform * Positioned a rapid prototyping * Developed a plan to start with
approach for developing online small initiatives to help growth of
reports Power Bl adoption
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Our Framework for Data and Analytics Solutions

Provides a simplified
approach to solutions aligned
to business needs

Meets you where you are at
on your own data journey

Extends from planning and
strategy, to implementation
and support

Under continuous
improvement, incorporating
feedback and lessons learned
from client projects

Aligns with Microsoft Cloud
Adoption Framework and
reference architectures

Data Journey Map

Paths to insights and innovation

Data Foundations Planning & Management

Customers
Employees
Operations

Products /
Services

Transformation
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Support & Governance

Modern
Analytics

INTELLIGENCE

Business Growth
Manage Operations

Compliance,
Risk & Safety

Business Agility

Business

Al Enabled Outcomes
Applications L
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Why Data*3 is Different

CUSTOMER CENTRIC

() £

UNDERSTANDING YOUR BUSINESS

Our customer-first approach ensures
our people understand your challenges
and opportunities

&

SAFE PAIR OF HANDS

Our Australian presence with consultants,
engineers and support teams allow us to
develop and maintain deep customer
relationships.

VALUE FOCUSED

DATA JOURNEY FRAMEWORK

We created a data and analytics
framework based on the client projects
and their feedback, to help reduce project
risk and simplify your own data journey.

END-TO-END SOLUTIONS

Our end-to-end managed-solutions allow
us. to guide you along your cloud journey.
The right solution, every step of the way.

EXPERIENCE
e

DEEP INDUSTRY KNOWLEDGE

With over 40 years of experience in
delivering projects, we have built
extensive and deep knowledge across
many verticals.
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HIGH-END EXPERTISE

Our Azure Expert MSP status and people
with the highest certifications, backed up

by on-the-job experience.
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# @ Linkedin.com/company/data3
Data*3

o Twitter.com/data3limited
0 Facebook.com/data3limited

o YouTube.com/data3limited



