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Employee Experience Platform (EXP)

Communication

Announcements,
news, events
Prosperity
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financial @ _

Diversity and inclusion Interest
groups team alignment

Growth and Development

Learning and coaching
Recruitment, boarding and
career Talent and
performance development

Community

Company resources

Employee portals and
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Surveys, Feedback,
Sentiment

Knowledge

People and experts
Documents and
content projects
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People spent a total of 7 weeks in
a year researching and
recompiling information.
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Learning and
Development

Viva Learning My learning Manage

94% of employees say they will work
longer at a company that invests in
training and improving themselves

Q search or type a commancd

< Back @ Open in Linkedin Learning <2 Copy link _J Bookmark Assign / ke

Leading Remote Projects and Virtual Teams

Viva Learning

Make learning a natural B K
part of your day. N
Assign trainings to your
employees and ensure their
follow-up. <
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What Leadership means
at Relecloud
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{ Being able to manage remote projects and lead virtual tearms has never
been more important. The COVIC-19 crisis has required business
professionals to adapt to new digital workflows, communicating and
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Productivity
and
Happiness

Viva Insights

Discover new experiences in
workflow for employee
productivity and a balanced
life.

It has been observed that more than
30% of employees have increased
feelings of burnout due to the

pandemic.

Q, Search or type a command

Viva Insights Home Stay connected Protect time My Team My Org

Happy Monday! Let's make today count.

Give your mind a break

Just 10 days of Headspace has

been shown to reduce stress by up

to 14%.

Relax your mind anytime during
your workday.

Start meditating

Focus plan

3 days

with booked focus time this
week

We recommend one focus block
per day. Great work!

Plan your focus time

Mentoring time

30..

of upcoming one-on-one time with Naomi this month

Research has shown that managers with regular 1:1
time with each team member receive significantly
higher engagement scores.

Review all one-on-ones

Virtual Commute

Only a few minutes away from
ending the day!

&7 Close out your tasks
Reflection

. Headspace guided meditation

End your day

R

Interpersonal Communication [ffj
Deoris Clark
© 1h24m

Book learning time

How are you feeling?
= o0 oo %0
Ly - ~
Taking a moment to reflect can help
you better understand your

emotions, strengths, weaknesses and
driving factors.

Your reflections are private

People love kudos

3

Kudos received in the past 4 weeks

Return the favor and recognize your
top collaborators.

Send praise




Viva Personal Insights / Data-Based Analytics

\D MyAnalytics For your eyes only /7

(!

Welcome to MyAnalytics, Elvia.

Discover your habits. Work smarter Watch video

Welcome back, Megan Bowen!

Each week, this
look at

Your work patterns the last 4 weeks

Get valuable insights to , ' | Focus - Welbein

Do you have encugh uninterrupted time to get your Are you able 10 drsconnect and recharge?
work done?

improve your work models o
through personalized e \‘Dw'ﬂ?'

dashboard and summary
emails.

Your month in review: Wellbeing

Network " Collaboration ©
Do you proactively manage your nétwork? Could your time working with others be more productive?
Y Collsboration
O8D 1. cionen \ Coibonati
i e g v i et
g S e ety ool e . chut g
200 o=t

Explore all collaborators > Explore collaboration habits >

Personal insights are only visible to the employee.



Your daily briefing
O Cortana

Hi Malavika Rewari,
Almost the end

i
of the week! d4

Make time for what's important

Focus time Book

@D

Viva Personal Insights / Applicable Recommendations

Get ready
for the day

with
Cortana
— Ko Viva Insights

Happy Monday! Let's make
today count.

How are you feeling?

Give your mind a break

Start meditating

L § ® &

Personal insights are only visible to the employee.

| I
e PR i [ Stay connected
E )
. with the
I important
5 people in your
. === company
T I —

Take
advantage of
mindfulness
exercises
throughout
the day

Torscry Janary 26

Set aside time to
focus on yourself
before your
calendar is up



Viva Manager Insights / Data-driven analytics

L . o
Explore areas e T

that can leadto -
burnOUt and fissalss ity S m——

6 0 % Average weekly after-hours Take action
stress for your ot

hours for mare than one hour

each week

team ) I

Help your team unplug from work at the end of the day

Best practiees for your team to sdopt

Email overload

Overcome challenges Prokecting coripam)
with best practices oo ke for
and supportive o
research

After-hours work
overloads employees
and hurts bottom
lines. To change
workplace culture,
leaders and managers

Data is collected on an organizational basis.



Viva I\/Ianager Insights / Applicable Recommendations

Available plans

Set up flexible schedules to

R Wellbeing plan Collaboration plan
help people spend more time
with themselves.
us pla
Lo o4

Get notified for 1:1 e S e

. ) eed30
conversations with your i ~—

— I

colleagues. s

Data is collected on an organizational basis.



Viva Leader Insights / Data-Based Analytics

Provide an overview of your e - '
teams and the work you , — e - 2 E—
follow. prw - e

See more detailed Create your kel B
work you're 2, | own report with 11 —
tracking with N = : = customizable s~ T { | {
ready-to-use = = - = queries. - | E
reports. = : | == E

Data is collected on an organizational basis.



Viva Leader Insights / Applicable Recommendations

ENTERPRISE AGILE TRANSFORMATION DASHBOARD

AGILE ACOPTION

Welcome
Measure the impact of change with customizable S b svg Recutiog Agle MestingHours Aglle Mestings % o Meeting Hours
dashboards. S -
- 5 1 Coal: 30%
@ Time Frame: 0.2 T60
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COLLABORATICN DYNAMICS EMPLOYEE EMPOWERMENT CUSTOMER FOCUS

. Avg Maker Focus Time % Employee Autoromy % Sinployees wilth 15+ minof % mpleyess in 1+ custome
Minimuar Group weekly 1.7 time with manager m&aﬁngs amonth

38% 15%

/
23 0 Goal: CC% Gaak 100% Goal: “D0%

** Custom analytics and operational
dashboards based on business
scenarios
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