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Contemporary businesses have multiple channels for
receiving orders for products and services. Manual tracking
and processing of the orders leaves scope for error and
orders being missed out.

Receivables and collections also have to be tracked
seamlessly. Depending on manual tracking and follow-ups
affects the cash flows and results in spiralling Days Sales
Outstanding (DSO).

Even while payments are received within the stipulated time,
person-dependent manual handling becomes error-prone
and cumbersome with multiple repetitive activities involved
at each stage.

This scheme of things affects continued cash flows,
statutory compliances, book closures, customer
satisfaction, etc., and results in spiralling operational costs.




PROBLEM STATEMENT

Manual order taking, collections, and recoveries leave scope for error and induce
latency in the F&A department and affect the corporate decisions. Sagging
revenues and lack of timely collections pose an implicit risk to business.

SOLUTION

Order to Cash (02C) Automation is an imperative for omni-channel orders receiving,
fulfilment, and management as well as sustained receivables collections. It is a must
have for high volume processes that are error-prone due to manual processing.

Intelligent Automation platform paves the way for an automated O2C space.
Intelligent Automation is the combination of Robotic Process Automation (RPA),
Intelligent Document Processing (IDP), Artificial Intelligence/Machine Learning (Al/ML),
Workflow, and Analytics.

O2C Automation ensures that each and every order is captured accurately, routed to
the fulfilment department, invoice is raised and sent to the customer, and collections
are traced until recovery. It creates a fool-proof catchment and execution from
receiving orders till collections.

O2C Automation results in accelerated O2C process, streamlined accounts
receivables, error elimination, improved productivity & efficiency, reduced latency,
and lowered operational costs. It creates a path for a self-sustainable journey.



https://www.datamatics.com/business-process-management/finance-accounting/order-to-cash

TOP O2C PROCESSES
FOR AUTOMATION FOR A
SUSTAINED VALUE CHAIN

Identifying the processes for O2C Automation becomes easy with a ready-made Rol calculator.
0O2C involves many processes that involve unstructured data. However, contemporary automation
solutions lack the processing power to execute processes with unstructured data. Intelligent
Automation platform offers the right set-up for executing such processes. Some of

the top O2C processes that are ideal for automation are -
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Customer setup

Create customer accounts for
maintenance of historical and current
records, tracking customer journey, credit
availed, timely payments received, and
master data management.

Billing

Generate invoices for products and parts
consumed, services fulfilled, include early
bird discounts, auto-route to customers
through digital channels.

Credit & Collections

Auto-track the collections received
and credits availed for maintaining a
minimum DSO and having sustained
cash flows.
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Order Management

Auto-catch orders received through

all the channels, create sales orders,
route to production and fulfilment, track
inventories, etc.

Accounts Receivables

Automatically track the journey after
invoices are generated, create credit
notes for early paying customers, etc.

Dashboarding & Reporting

Generate DIY reports for a bird's eye
view of the enterprise setup, reporting
to management, and controlling the
enterprise setup.

Read more about finance & accounting use cases >


https://www.datamatics.com/intelligent-automation/rpa-trubot/rpa-roi-calculator
https://trubot.datamatics.com/platform/trucap-datacapture-ocr
https://www.datamatics.com/intelligent-automation/rpa-trubot/use-cases/finance-accounting

BENEFITS OF O2C AUTOMATION

Actively monitors all the enterprise channels to receive orders and
process them

Auto-converts purchase orders to sales orders, incorporates data
to ERP, and expedites fulfilment

Offers a digital framework right from customer registration to
master data management to integrated billing

Provides a digital platform for administering e-invoices and
receiving e-payments

Creates scope for end-to-end F&A automation
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Offers complete visibility and transparency to identify issues
and promptly resolve them

Improve speed, accuracy, productivity, and efficiency
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Reduces error and operational costs

Reduces paper trails with the institutionalized digital framework

10 Keeps a track of loyal customers and evaluates their credit quality

1 Auto-reinforces credit limits and credit days based on credit-worthiness




CONCLUSION

Automated O2C space creates the
premise for sustained cash flows,
statutory compliances, timely book
closures, improved customer satisfaction,
and reduced operational costs. The

high process visibility and end-to-end
automation improves speed, accuracy,
productivity, and efficiency.
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