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4Business problem

• Newly formed Capital Group with 5 entities in 3 different European Countries

• Very Limited IT Infrastructure and resources at the beginning of cooperation

• Introducing multiple new IT solutions

• High reporting expectations of investors and various internal users

• Very ambitious development strategy (requiring reliance on data in decision making process)
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6Project scope

• Set up of IT Infrastructure in Cloud

• Development and setup of group data Warehouse structures

• Integration of various systems with data Warehouse (ERP, POS, Kiosk, Electronic journal, foreign 

currencies from European Central Bank etc.)

• Setup of BI reporting platform

• Development of data models and Power BI reporting
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9Benefits for our Customer

• Delivering data Warehouse Infrastructure and reporting platform for the whole Capital Group

• Integrating data from various sources in one place, to enable cross-domain operational and 

financial reporting

• Ability to quickly analyse results of the business and make proper business decisions

• Saving time on manual activities (i.e. excel reporting, data consolidation etc.)

• Ensuring standardisation and implementing high data quality standards

• Ensuring compliance with laws and regulations and best data governance practices
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https://www.linkedin.com/company/data-rise-lab/

	Slajd 1: How a data warehouse and reporting platform contributed to the development of an international Capital Group
	Slajd 2
	Slajd 3
	Slajd 4
	Slajd 5
	Slajd 6
	Slajd 7
	Slajd 8
	Slajd 9
	Slajd 10
	Slajd 11

