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Overview

The Business Analyst Toolkit — User Story Generator provides a structured solution for
transforming captured business requirements into clearly defined, implementation-ready
user stories.

This release focuses on improving clarity, consistency, and repeatability in user story
development by combining structured input with Al-assisted generation.

Version 1.0.0 is delivered as a focused module within the broader Business Analyst Toolkit
and supports business analysts, functional consultants, and project teams in generating
standardized user stories and alighed acceptance criteria.

What’s Included in Version 1.0.0
Core User Story Generation Capabilities
The User Story Generator delivers foundational functionality across the following areas:

¢ Requirement Capture
Capture structured business requirements and supporting context through defined
inputs.

e User Story Creation
Generate properly formatted user stories using standard patterns such as:
“As a... lwant... so that...” to ensure clarity and consistency.

¢ Business Context Alighment
Define supporting business context (including goals) to provide structure and
relevance to generated user stories.

¢ Acceptance Criteria Generation
Generate structured acceptance criteria aligned with each user story to support
validation and downstream development activities.



e Consistency and Repeatability
Apply standardized generation patterns to ensure uniform output across user
stories and related artifacts.

Structured Data Model

The User Story Generator uses a structured data approach to support consistent and
traceable outputs:

e Structured inputs for requirements, business context, and outcomes
e Linked generation of user stories and acceptance criteria
o Storage of generated artifacts in Microsoft Dataverse

e Support for reuse and structured retrieval of generated outputs

Workflow and Output Generation
The solution supports a simple, repeatable flow from input to generated output:
e Structured data entry for requirement capture
e Al-assisted generation of user stories and acceptance criteria
o Consistent formatting of generated outputs
e Optional delivery of generated outputs via email to the current user

e Persistent storage of generated results in Dataverse

Scope and Design Principles
Version 1.0.0 is designed with the following principles:
e Focused, single-module functionality for user story generation
e Structured and repeatable requirement-to-output process
e Clean and simple userinterface for ease of use
e Deterministic and consistent Al-assisted generation

e Alignment with Microsoft Power Platform architecture



Current Considerations
The following capabilities are intentionally limited or not included in this release:
e Advanced recommendation or advisory capabilities beyond generated outputs
¢ Automated linkage to additional modules (e.g., testing, backlog tools)
e Bulk import/export functionality
e Advanced collaboration or workflow orchestration features

¢ Directintegration with external development platforms

What’s Next
Future enhancements may include:
¢ Expanded Al-assisted generation capabilities
e« Improved linkage between requirements and downstream artifacts
¢ Integration with additional Business Analyst Toolkit modules
¢ Extended export and sharing options

¢ Enhanced workflow support

Support & Feedback

The Business Analyst Toolkit — User Story Generator is designed to support structured and
repeatable business analysis practices.

Feedback and enhancement requests are encouraged and will help inform future
improvements across the Business Analyst Toolkit ecosystem.



