) Dayshape

Strategic resource

management
starts here

When your workforce is your greatest asset and biggest cost, optimization isn’t
optional. Dayshape gives you total visibility and predictive insight across people,
projects and performance, powered by Al to drive margin and scale smarter.

In professional services, every percentage point of profit, utilization and planning accuracy counts, but
without firm-wide visibility or smart scheduling tools, critical decisions rely on spreadsheets and guesswork.
Dayshape is the Al-powered, intelligent resource platform that aligns your workforce to demand with
precision, turning resourcing into a lever for efficiency and growth.

Optimize margin.
Grow revenue.

e Gain real-time margin visibility o Get real-time insight into capacity,

and cut revenue at risk

avoid cost overruns
e Improve utilization and accelerate
staffing with Al

Effective resource management goes beyond
scheduling. Dayshape helps firms turn resourcing
into a strategic advantage by improving margins,
utilization and workforce planning at scale.

Already trusted by Big Four and other leading
professional services firms, it delivers the visibility,
control and Al-powered insight needed to drive
smarter decisions and sustainable growth.

Trusted by the biggest, global, professional
services firms, including:

IBDO  ™Rsm S&w

i

pwec

sl
© GrantThomton ~ whitleypenn™

Plan reliably.
Act confidently.

demand and performance

e Prioritize high-value work and « Forecast accurately and adapt
quickly with one source of truth

e Support smarter hiring and reduce
last-minute resourcing

Inspire teams.
Delight clients.
e Match people to the right work,
fairly and without bias
e Boost engagement and reduce
attrition through better planning
e Detect risk early and deliver
stronger client outcomes
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Dayshape is vital to the success of our next phase
of resource management at Forvis Mazars US.
With Dayshape, we have one firm-wide resource
management solution, providing visibility and
insights, which enables us to better facilitate the
unmatched client experience we’re known for.

Christine Thomas, Managing Director of
Talent Alignment, ForvisMazars US

Discover how Dayshape’s Al-powered resource

management can help boost profitability, improve
client service and keep your teams happy.

Visit dayshape.com/book-a-demo




