ANALYTICS VISION
DEFINING YOUR FUTURE FOR ANALYTICS
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About Decision Inc. Australia

We help companies become Data-Driven Businesses that are fit to take
on the challenges of a digital world; transforming their current
operations and developing their new business platforms to scale
innovation into the future.

Once the Analytics Vision session is completed, we deliver a
feedback report covering 5 areas.

GROWTH &
MEASUREMENT

How the
technology, data,
applications and
information help
you to be more

effective and
competitive.
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INSIGHTS &
ACTIONS

Using analytics to
impact on the
strategy.
Ensuring the
analytics
blueprint is
aligned to the
strategy.

Engagement Overview
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TOOLS &
USERS

The applications
you have in your
business and
how to use them
to serve the
end user.
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PURITY &
GOVERNANCE

Making sure your
data is clean,
accurate,
frequent,
relevant,
accessible and
safe.

Session Duration 4 to 8 Hours

Deliverables Lead by our Senior Consultants, the Analytics Vision
Session will work closely with the Head of Business Unit
to understand how analytics can drive transformation.
Upon completion of the session, we will provide a high-
level blueprint across 5 areas - Growth &
Measurement, Insights and Actions, Tools and Users,
Purity & Governance, and Right Fit (see above).

Investment $3,000 - $5,000

Location Online or at your office

RIGHT
FIT

The role of
technology today
and in the
future for the
organisation. Do
you have fit for
purpose
platforms.

Learn More

Decision Inc. Australia
decisioninc.com.au
info.au@decisioninc.com
+61 291352968

DECISION INC.



