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Industrialized 
Analytics

Email Workflow 
Transparency

Prioritized 
Opportunities

Generate client and desk 
analytics to evaluate 
performance against SLAs 
and determine resource 
allocation to drive strategic 
decisions and better manage 
client relationships

Identify process chokepoints 
and their root causes from 
both internal and external 
communications

Develop and prioritize a list, 
through post-trade process 
data, of the changes 
needed to comply with 
operational requirements, 
such as T+1 conformity

Capabilities:
• Mine emails and attachments
• Automate complex email workflows
• Provide intelligence on areas of optimization
• Diagnose macro process bottlenecks for automation
• Continuously monitor changes to maintain performance

Value Proposition:
EMAIL is the de facto workflow tool throughout banking and 
financial services. DeepRecon mines emails, pinpoints process 
inefficiencies, identifies automation opportunities, and 
provides intelligence to reduce time to value and continuously 
monitor operational gains across banking’s three main pillars: 
Onboarding, Trading, and Settlements. 

PROCESS DISCOVERY


