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Our world the visual communication

We are the leading full-range supplier for unified collaboration, conferencing, media technology and conference room construction in Trans-

Europe. Together with our national and international partners, we develop sectorial solutions for better communications and collaboration. Our 

offerings provide the best cost-benefit ratio, not only for video conferencing but also for integrated collaboration solutions with an entire 

lifecycle-management.

https://www.dekom.com/
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WHAT WE DO

We provide a 360° Service – starting from a manufacturer independence

to strategic consulting, installation, optimization and adaption to the individual working 

environments, maintenance, system training and contractually secured guarantees.

With our experience and specialization, we support you worldwide in:

• Identification of your individual needs

• Determining suitable technology

• Budgeting and projecting

• Procurement, logistics and organisation

• Installation, configuration and implementing

• Scaling and advancement of existing integral systems

• Internal communications

• Seizure of operational availability

»We don’t sell products we create individual Solutions. 

We analyse organizations, structures, processes – and 

identify opportunities to be more productive.«

https://www.dekom.com/
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WHAT WE DO

Through our independence from the manufacturer, we can offer more than just 

one solution for your project

Our key partners:

AV Technology

Crestron, AMX, Extron, Barco…

Collaboration

Prysm, Cisco Webex , T1V, Hoylu…

Video Conference

StarLeaf, Cisco, Poly, Lifesize…

Chat/Web Conferencing

Cisco Webex Teams, MS Teams, Bluejeans, Zoom …

»As part of our project planning, we use the portfolios of all 

manufacturers to guarantee a neutral consultation and the greatest

possible flexibility with the developer for your solution.«

Click to 

add text
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WHAT WE DO

Key groups of products:

• Videoconference technolgy

• Media technology

• Presentation technolgy

• Video-collaboration walls

• Conference room construction

• Room acoustic

• Light engineering

• Media technology control

• Audio-visual and interactive multimedia

• LED walls

• Digital signage

• Smart-3D projections

• Customer management systems

• Smart office

• BIM-laboratory`s

Unified Collaboration & Conferencing

»expertise, technical know-how, 

innovation, we are leaders in the 

fields of AV technology, pan 

Europe..«

https://www.dekom.com/
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Independence is our highest priority.

We work for our customers -not the suppliers.

We are not obligated to any solution, technology,

supplier or investor. 

Our only obligation is to you.

»With us, you are the focus- because only you decide if our 

performance matches your quality requirements.«

Our DNA

Why DEKOM?

https://www.dekom.com/
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That´s why DEKOM

The principles

Global operations:

With expertise and neighbourly support, we 

offer the service you have earned worldwide.

Everything from one single source

Your personal account manager takes care of 

all questions during the project but also beyond.

Long term experience

And optimal business relations to all relevant 

producers and supplier on the market.

Experts in the field of first response

We count on predictive and proactive 

maintenance, instead of just waiting

We are the certified partner

Of over 50 manufacturers, buying in high 

quantity at cost-saving markets worldwide.

We are specialists

For security and data security in the field of AV, 

conferencing, and collaboration

We are vendor-independent

and have the option to offer you the solution 

which matches ideally with your requirements.

https://www.dekom.com/
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That´s why DEKOM

We love what we do – Our USPs

Highly certified

Customer proximity

Foundation in 1995

We implement individual solutions

Flexible

Flat hierarchy

Guardian, consultant, partner

Creative ideas

We generate new technologies

iinterdisciplinary

Versatile Know-how

Extensive portfolio

Direct contact person

We realize your vision

Specialised workforces

Environment friendly

Transparency

International

Experienced process quality

manufacturer-

neutral

Clever Happy People

Independence

https://www.dekom.com/
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THEREFORE DEKOM

»Healthy, continual growth

And concentrative expert-knowledge of diverse

Specialist-fields is the key to a higher

competitiveness.«

The family tree

https://www.dekom.com/
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THEREFORE DEKOM

Our Milestones

Always keeping pace with the times, following the track of the newest 

technologies,

with inquiring mind in the blood and dedicated to lifelong learning.

https://www.dekom.com/
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THEREFORE DEKOM

DEKOM at one glance

DEKOM:

• We have over 200 employees

• We are represented at nine international locations

• We serve over 6.000 customers worldwide

We dispose over:

• A large portfolio

• diverse solution components

• A variety of supplier, manufacturer and strategic partners

• A superb solvency

Versatile portfolio with diverse problem-solving solutions

Within our longstanding experience in Germany, 

Europe and worldwide

We help our customers to reduce costs, generate additional value, 

organize a more productive working time and advance within 

the international competition. 

https://www.dekom.com/
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THERFORE DEKOM

Active worldwide, regional 

presence.

Leading in Germany.

Independent. diaphanous. 

competitive.

experience, expertise, specialized.

Outstanding solvency.

Owner-managed.

Tight structures.

emancipated company.

Undisputed competitive advances.

Continual organic growth

strong Lead generation.

Longterm partners.

Innovative- and investing

market orientated, successful.

https://www.dekom.com/
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DEKOM GLOBAL

We are there, where you need us

We are:

• international

• Grown organically

• Experienced experts in diverse fields of expertise

• Broadly certified

• organized in flat hierarchies

• Highly motivated

• Self-reliant

• flexible

• Company personalities

»Trust on our expertise and experience, 

as highly qualified engineers and specialists for visual 

communications with multi-thousand projects 

worldwide.«

https://www.dekom.com/
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DEKOM NATIONAL

Locations in Germany

Managed Service at following locations:

Frankfurt

Munich

Berlin

Hamburg

Düsseldorf

Consultants in the range of Mediatechnics for new buildings :

Berlin

Hamburg

Düsseldorf

Planning, Installation, implementing and service:

Frankfurt

Munich

Berlin

Hamburg

Düsseldorf

Colonge

Essen

Nuremberg

Osnabrück

Bielefeld

Stuttgart

Saarbrücken 

Erfurt

Kassel

Leipzig

Duisburg

Hannover

Bremen

Kiel

https://www.dekom.com/
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THE WAY WE´RE ORGANISED

Entrepreneurs within the company of DEKOM AG

Flat hierarchies – autonomous teams

The classical structure of DEKOM

Ongoing measurement, analysing and optimization:

• We are organised in profit centres

• We, as entrepreneurs work in the company

• We work self -responsible

• We work in small, flexible and agile teams

• We identify improvement suggestions with the Business-Modell Canvas

https://www.dekom.com/


DEKOM AG 2021 www.dekom.com

THE WAY WE´RE ORGANISED

The responsibilities of the DEKOM management:

• Determine the guidelines (politics)

• Planning of inventions

• Creation and approval of the management evaluation and further quality management(QM)-documents

• Secure that the running processes lead to the required outcomes

• Securing the Integrity of the QM-system

• Investigate training requirements, approve and plan, take proof of the efficiency

• Release of the audit programme (internal audit)

• Evaluation of measurements for the investigation of customer satisfaction and determination of further actions

• Analysing of data and determination of preventive- and correction actions

• Securing the fulfilling of normative requirements

• Indicate improvement measures

• Definition and enforcement of »company-internal agreements «

DEKOM-management – direct, consult & optimise

https://www.dekom.com/
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THE WAY WE´RE ORGANISED

The responsibilities of the DEKOM Custom Sucess Manager:

• Creation of the draft for the manager evaluation

• Conduct surveys with customers

• Conduct regular, documented satisfaction surveys

• Supervision of measurements

• Actualising QM-documentations

• Continually improvement of the quality management systems (especially Kaizen)

• prospective: plan internal audits in order of the corporative board and prepare

• and perform

DEKOM-quality management – always at our customer´s 

pulses

https://www.dekom.com/
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THE WAY WE´RE ORGANISED

Project organisation

Project teams: because nobody knows everything

Every customer receives an individually

composed team of:

• A central commercial counterpart

(Key Account Manager/in KAM)

• specialised project engineers (PL)

• AV-technician

• Service personnel

https://www.dekom.com/
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THE WAY WE´RE ORGANISED

The DEKOM Key-Account-manager are:

• Entrepreneurs within the company with extensive powers

• Fully powered, legitimized and self-responsible acting unity for every part of the customer 

relationship

• Direct profit-sharing in all projects on invoice level

• The Crucial element within the customer loyalty and quality assurance

• Self-organised and self-responsible business unit (PC)

• Support of the customer orientation in all aspects

• The central interface of the company (SPOC)

• Representant and lawyer of the customer

• Negotiation partner of our supplier

• Central assembly point of all project-based data and information

• Social, responsible part for portfolio- and project management questions

Der DEKOM-distribution – the lawyer of our customers

»Our DEKOM-distribution exists of

highly qualified, certified isiders

with longstanding experience .«

https://www.dekom.com/
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THE WAY WE´RE ORGANIZED

THE DEKOM-purchasing department takes care of:

• In-time provision of the needed capital goods on optimal terms

• Is in permanent contact with the customer, with all relevant suppliers,

providers, service contractors and sub-companies of the field

• Investigation of actual market development

• Screening of special promotions

• Announcements

• Analysing of offers

• Bargain of conditions

• Checking of agreements

• A maximized efficient supply chain from manufacturer to the end customer

• Functions as an assembly point between logistic department and distribution

The DEKOM-purchasing department

»We ensure the timeliness 

availability of all needed capital 

goods for the project to the 

best pricing conditions.«

https://www.dekom.com/
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THE WAY WE´RE ORGANIZED

The DEKOM-Marketing

»Our marketing isn't

just a department.

We are a complete 

communications agency with the 

dedication to keep our customers 

up to date.«

The DEKOM-Marketing takes care of:

• Lead generation

• Customer retention

• Programming of the website

• Newsletter

• Implementation of videoconferences within the company of the customers

• Design of the print media

• Creation of case studies

• Whitepapers

• Comparison charts

• The organisation of the biennial DEKOM Conferencing & seaport days

• The shooting of referencing videos

• Supply of worldwide subsidiaries with ideas and material

https://www.dekom.com/
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THE WAY WE ARE ORGANIZED

The DEKOM-system construction is build up thusly:

• Project leader

Beneath of the planning of details, they take care of the 

correct procedure of the implementation, the personnel placement and the 

steady flow of goods.

• Fitters

Our handyman are real allrounders – they connect trades like

e.g. electrics, drywall installation, metal and woodworking at a qualitative 

high level. 

• AV-technician

Our AV technicians are highly specialized and connect AV IT and 

craftmanship.

• Programmers

After planning, distribution, assembling and configuration, the workforces 

of the programming department take their place and make it possible to 

use and control the complex system easily for the end-user.

DEKOM-system construction department– bundled know-how & experience

»We care about the detailed and 

budget conform planning, as well 

as the frictionless integration and 

activation of your solution.«

https://www.dekom.com/
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THE WAY WE ARE ORGANIZED

Our logistics department team takes care of:

• Quality inspection of every goods in- and outward

• Quality inspection of technical and organisational procedures

• Customs declaration

• clearance

• Observance of export licenses

• Preparation of accompanying papers

• Transmission security

• Provision of goods contemporary

• Optimization of transporting costs

DEKOM Logistics

»As experts for acquisition-

warehouse- and distribution 

logistics we are not only responsible 

for the quality inspection but 

furthermore for a variety of technical 

and organisational

procedures.

https://www.dekom.com/
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THE WAY WE ARE ORGANIZED

Competence Center (CPC) Service and Support takes care of:

• Technical expertise distribution and customer

• Insertion, configuration and implementing of solutions

• Implementation of education

• Incident- und problem-management

• Commercial service and support

• Test, analyses and repairing of sent in devices

• Provider of cloud- and private-cloud-solutions

• Business development and development of own services

DEKOM Competence-Center – not just another ticket robot

»Extensive

service,

Preventive maintenance and

Emergency-Support to the degree 

as you need and whish. 

Transparent and documented.«

https://www.dekom.com/
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DEKOM COMPETENCE CENTER

Certified expertise and longstanding Know-How

The Service-performances of our highly qualified and certified professionals 

in one view:

• setup, configuration, testing of the technology on the spot

• bilingual

• International service network with global availability

• Cost transparency

• Organisational preparation and scheduling

• Consultation and hints for process design

Professional training and user training in diverse fields of study, for 

example:

• Infrastructure

• Security concepts

• Networks

• Interior design

• Videoconferencing etiquette

»With us, individual, sophisticated service & support is 

granted. Special requirements need unique solutions -

Before, during and after the installation.«

https://www.dekom.com/
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DEKOM COMPETENCE CENTER

DEKOM Remote Access Appliances - RAA

The superfast early warning system for your Enterprise AV-

environment

The RAA shortens reaction time, minimises internal and external 

costs, which offers a real overvalue for the customer.

Our experts identify bugs before the user recognizes the difficulties. If 

they can´t correct the failure by afar, we will send out an AV-NOC-

Technician and informs the responsible ones locally.

.

»The DEKOM RAA - Managed AV-Service isn't just lip 

service or warranty extension, but a full range, secure 

and location-independent and reliable solution – from the 

begin of the construction area over the whole lifecycle of 

the conferencing room.«

https://www.dekom.com/
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DEKOM COMPETENCE CENTER

DEKOM Remote Access Appliances - RAA

https://www.dekom.com/
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DEKOM COMPETENCE CENTER

DEKOM Remote Access Appliances - RAA

https://www.dekom.com/
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DEKOM COMPETENCE CENTER

DEKOM Remote Access Appliances - RAA

https://www.dekom.com/


DEKOM AG 2021 www.dekom.com

DEKOM COMPETENCE CENTER

DEKOM Remote Access Appliances - RAA

Your benefits in one view:

• Protection of investment

• Proactive troubleshooting

• Identification and prioritisation of disruptions

• A Trusted partner, for DEKOM is already a customer verified

• DEKOM Cloud, privately, in Germany, only accessible via 

Hamburg

• Support „Made in Germany“

• One-button support-solutions

• Network traffic reduced on one defined IP

• Access is always revocable through the customer

• Transparent architecture

• Defined network traffic

• No access to the internet

• Instead of IT-outsourcing managed AV in AV-NOC of DEKOM

• We are represented at each of your locations - WORLDWIDE

• Optimize the durability of our devices, early detection of failures 

in wearing parts

• Independent, in case of network failure, possible access via LTE

• Shortening of response time

• Future prove

• Scalable

• Remote programming

https://www.dekom.com/
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DEKOM COMPETENCE CENTER

The DEKOM Servicelevels

From night owls and concierges – DEKOM fills the knowledge- and FTE-Gap.

You decide where we are going and how much service you need at which point.

Our standard-Services pool typical deliverances of our Competence-Centers.

We differentiate the following Services:

• Business

• Premium

Extended Services:

• Managed Services

• AV as a Service

• V as a Service

»Worldwide, you will conceive a service to suit 

your requirements through our service level 

Agreements.«

https://www.dekom.com/
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DEKOM COMPETENCE CENTER

Do you need any help or information?

Our support is glad to help you at any time.

Please contact us-we are looking forward to meet you!

You can reach our DEKOM-Support by:

Tel +49 40 80 81 81-121

Fax +49 40 80 81 81-197

Mail service@dekom.com

Video service@dekom.com

Mondays to Fridays 8:00a.m. to 6:00p.m. on Hamburg's Working days 

»Worldwide you will conceive a service to suit your 

requirements through our service level Agreements.«

https://www.dekom.com/
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DEKOM IN NUMBERS

Healthy growth since the foundation of our company

• We reach an average yield of sales of 8%

• Our EBIT registers healthy growth since the foundation of the company

https://www.dekom.com/
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DEKOM IN NUMBERS

Development of equity capital

• The equity capital reports healthy growth since the foundation of the company

https://www.dekom.com/
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THE PERFECT CONFERENCING ROOM

During the planning and realization of

Conferencing rooms we have a close look

at all components from 3 angles of view:

• Videoconferencing

• Media technology

• Network technology

We have highly qualified colleagues for all

Those fields of study.

Starting from A like acoustical ceiling to z like Zoom

https://www.dekom.com/
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INTERNAL ACCEPTANCE CAMPAIGN FOR CUSTOMERS

Visuelle Kommunikation bei Loesche

Tipp 1:  Ihre Körpersprache

Vermeiden Sie: hängende Schultern, verschlossene Arme und einen 

unfreundlichen oder ablehnenden Gesichtsausdruck.

Wirken Sie: relaxed, freundlich und offen.

Lächeln Sie natürlich und wirken nicht übertrieben.

Tipp 2: Blickkontakt

Halten Sie freundlichen Blickkontakt und lächeln Sie mit Ihren Augen.

Entspannen Sie sich und Ihr Gegenüber ist ebenfalls entspannt.

Tipp 3: Seien Sie Sie selbst

Wie bei einem persönlichen Gespräch wirken Sie nur glaubwürdig, wenn Sie nicht 

gekünstelt oder übertrieben freundlich mit dem Gegenüber sprechen. Testen Sie Ihr 

Kamerabild.

Tipp 4: Achten Sie auf Ihre Kleidung

Machen Sie im Vorwege einen Check in Ihrem eigenen Videobild.

Sitzt die Krawatte? Das Haar? Zollen Sie Ihrem Gegenüber den Respekt auch mit 

der Wahl Ihres Outfit

s

,  al s wü r den Si e ihm per sönl ich gegenüber  tret en.

Wählen Sie ein Outfit

,

 we l ches der  Ku l tur  Ihr er  Zuhör er  ent spr icht .

Vermeiden Sie Muster (z.B. Karos, Streifen, etc.) auf Ihrer Kleidung.

Tipp 5: Überprüfen Sie die Kamera- Einstellung

Ist Ihr Stuhl in der optimalen Höhe eingestellt?

Ist die Kamera direkt auf Ihr Gesicht gerichtet? Ist die Beleuchtung optimal?

Nehmen Sie sich im Vorwege ruhig ein paar Minuten Zeit um alles zu überprüfen, 

so wirken Sie nicht gestresst wenn Ihr Meeting beginnt.

Tipp 6: Beleuchtung

Das Licht sollte optimaler Weise von schräg vorn kommen. Vermeiden Sie  

Gegenlicht. Der Hintergrund sollte neutral und nicht wild gemustert sein.

Tipp 7: Ihre Mimik und Gestik

Gestikulieren Sie nicht zu viel. Ihre Gespräche wirken sachlicher und professioneller , 

wenn Sie mit Mimik und Gestik sparsam einsetzen.

Tipp 8: Achten Sie auf Ihre Sitzhaltung

Nonverbale Kommunikation durch eine aufrechte Sitzhaltung vermittelt Ihrem  

Zuschauer Sicherheit und Souveränität, Sie strahlen durch Ihre positive  

Körpersprache Selbstbewusstsein aus.

Tipp 9: Kompetenz zeigen

Jedes Meeting sollte gut vorbereitet sein - ebenso eine Präsentation per  

Videokonferenz. Haben Sie Ihre Präsentation per Video geprobt? Wissen Sie, wer 

Ihre Zuschauer sind? Kennen Sie ggf. die kulturellen Aspekte (z.B. Begrüßungen), 

die Sie berücksichtigen sollten?

Tipp 10: Ihre Tonlage

Halten Sie Ihre Stimme ruhig und entspannt, variieren Sie leicht in Ihrer Tonlage 

ohne zu übertreiben - so wirkt die Präsentation spannender und lebendiger.

Tipp 11: Ihre Schokoladenseite

Überprüfen Sie sich ruhig im Kamerabild und fragen vielleicht einen Kollegen, wel -

che Kopfhaltung vor der Kamera am besten wirkt und aus welchem Blickwinkel Sie 

am besten aussehen.

Einige Tipps zum Verhalten bei Videokonferenzen

Visuelle Kommunikation bei Loesche

Oberflä
c

he der  St ar Leaf  Touch Bedienung

Wenn Sie nicht gestört werden  wollen, sliden Sie  auf “bitte nicht stören“
Sliden Sie hier hin, wenn Sie den Anruf weiter leiten möchten.

Nummerntastatur:Um eine IP-Adresse zu  wählen den * verwenden.  Für Buchstaben das *gleich am Anfang drücken.

Anruf beenden/aufle

g

en

Anruf annehmen oder wählen

nächste Termineper Klick  
teilnehmen

Mirco/Kamarastumm schalten

Favoriten

Nachrichten verfassen

Home

Lautstärkenregler

Kontakte letzte Anrufe

Einladungen

Tippen Sie hier,  wenn Sie den Anruf annehmen möchten.

We are here for you, even after the installation

Visuelle Kommunikation bei Loesche

Home-Bildschirm von StarLeaf Breeze

Nachrichten

verfassen

Einladungen
Kontakte

neue

Nachrichten

letzte 

Anrufe

Wenn Sie nicht 

gestört werden  

wollen, sliden Sie  

auf “bitte nicht stören“

Tippen Sie hier, 

wenn Sie den 

Anruf annehmen 

möchten.

Sliden Sie hier hin, 

wenn Sie den 

Anruf weiter leiten 

möchten.

Hier werden Ihr  

Name und Anruf  

Details angezeigt

Rufnummern, 

Email-Adressen 

oder IP-Adressen

eingeben und mit 

Hörersymbol wählen

Kurzwahltasten

nächste Termine

Favoriten

verpasste

Anrufe

3

1
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DEKOM - CASE STUDIES 
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DEKOM - CASE STUDIES 
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DEKOM - CASE STUDIES 
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DEKOM - REFERENCES (extract)

»We signify a collaborative and sustainable philosophy, which is 

way more extensive than a word-for-word accuracy customer-

supplier relationship.«

The DEKOM AG retrospect upon a comprehensive 

experience of multi-thousands of successfully realised projects –

in diverse branches, any dimensions, in over 50 countries 

worldwide.

https://www.dekom.com/
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DEKOM – MANUFACTURERCERTIFICATE (extract)

»Our daily business improved. You have the option to 

get together for an hour – without long travelling 

times.«

https://www.dekom.com/
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DEKOM AG

Do you need help or information?

If you have questions and would like to talk to a DEKOM expert

Or would you like to set a nonbinding consultation appointment?

Our experts address your present and future demands and integration requests in a personal 

chat and consult manufacturer neutral.

You are welcome to give us a call.

Free consultation from all German networks:

Telephone: 0800 - 808 18 11

Or write an email to: info@dekom.com

»Our consultants are certified experts and like 

to convey our knowledge and experience of nearly 20 

years in visual communications and many projects 

worldwide.«

https://www.dekom.com/
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DEKOM AG

Your personal contact person at DEKOM

Firstname | Name
Bezeichnung

E-Mail: x.xxxxxxxx@dekom.com

Video: x.xxxxxxxx@dekom.com

Tel.: +49 40 808 181 – xxx

»Our consultants are certified experts and 

like to convey our knowledge and experience of nearly

20 years in visual communications and many projects

worldwide.«

https://www.dekom.com/
mailto:x.xxxxxxxx@dekom.com
mailto:x.xxxxxxxx@dekom.com

