
TRANSLATE A BUSINESS CASE TO AN MVP IN 1 WEEK WITH THE POWER PLATFORM

YOUR BUSINESS APP IN 5 DAYS

Curious how Power Apps can change your 

organization? Want to have a hands-on 

experience? Verifying if low-code is the right 

technology for your case? Instead of being 

convinced by PowerPoints you want to see 

results? Or you want to test out an idea?

Via “Your business app in 5 days” we want to immerse you into the power platform ...

CONTEXT

› Let’s frame the platform and

give more context

› Hands-on workshop to

determine business case 

DAY 1 AM
2 3

DEMO 

& WRAP UP

› Demo of the MVP

› Feedback processing

› Looking back & next steps

DAY 5DEV TIME

› Focus on development

› Daily standup to align

and adjust

DAY 2, 3 & 4GOAL

› We create the backlog and 

mock-ups together

› Make goal & success 

factors clear 

DAY 1 PM

FOR WHOM?

Business or IT leaders that want hands-on 

experience with the platform

PMs, POs or architects that want to verify 

if power apps is the right technology for 

the case & explore the platform

Organizations that want to test out an idea

BENEFITS

› Build a business case

› Co-create an MVP in five days

› Being convinced by results

› Rapid time to value

WANT TO KNOW MORE? MATTS.DEVRIENDT@DELAWARE.PRO

5 DAYS
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YOUR BUSINESS APP IN 5 DAYS

Task Profiles
delaware 

effort in days

Workshops (day 1 & 5) 4

Framing platform & 

determining business case (4h)

delaware: 1 PM, 1 Technical

customer: IT and business key persons
1

Backlog & Mockups (4h)
delaware: 1 PM, 1 Technical

customer: IT and business key persons
1

Demo & Wrap-up (8h)
delaware: 1 PM, 1 Technical

customer: IT and business key persons
2

Development (day 2-4) 4

Technical profile (1 x 3d)

delaware: 1 Technical

customer: IT and business key persons 

should be available in case of questions or 

to make data available

3

Follow-Up delaware: 1 PM 1

Preparations

Alignment & Package prep delaware

Business cases customer

Total 8

EffortPreparation

The group that follows the “Your Business App In 5 Days” 

sessions ideally consists of a mix of persons from business 

and IT. Business users know the business cases and which 

processes can be optimized most. IT knows the internal 

landscape and can help determine the feasibility and make 

connections and data available.

In the weeks before “Your Business App In 5 Days” the 

invitees should think about some feasible business cases. 

These cases are then reviewed by the entire group on the 

first day. One of the cases or a new case that arises is 

then further elaborated during the week.

WANT TO KNOW MORE? MATTS.DEVRIENDT@DELAWARE.PRO


