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‘‘‘‘‘‘‘

Scope Of Work

The Statement of Work problem © D—

Most large projects (90%) and over half of small projects
fail, usually because the scope of work is not well defined.

Make projects more successful with Deployed
Deployed’'s Work Author solution is a powerful presignature® SoW writing solution for any type of

service, a collaborative all-in-one platform that guides authors to the optimum scope and
Statement of Work framework.

Don't let poorly defined work put your projects at risk. Work Author is stacked with features to make
Statement of Work creation and collaboration seamless and intuitive, from start to finish.

‘What Deployed offers

sssss

Deployed's Work Author platform is user-friendly, needs no training,
and can be implemented in under 6 weeks with our pre-built best
practice frameworks.

N Guided Scoping® Dynamic Templates

We've selected the appropriate T&M commercial and e
ment schedule using your answers. Cick ‘0K’ to start adding e
payment details.

Guide users to the best scope of work

® Easy-to-use digital templates
Create standard ways of describing Replaces manual form filling
services

(@ Provider Diversity Playbook Completed

Automatic Pricing Tables Playbooks

See more here.
Embedded pricing modules that can be Pre-built question sets to address
shared common business challenges, from IR35

to capitalisation and supplier diversity.

Saving.
our work has been autosaved,

Creates value through consistent
commercial models Configurable for your organisation’s goals.

Work Author now comes with up front decisioning in our Work Assessor module, helping business users
make better decisions faster, e.g. commercial models or worker classification.

Measurable benefits from using Deployed

the rate of project success, with cost reductions with automated
10)( outcomes based scope 15% commercial models o
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Less time required from legal with *

80% predetermined clause & trigger 4X mprovement in Time-to-Sign
rules

6 + Weeks of meaningful and instant
data
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https://www.wsj.com/articles/lego-megaprojects-bent-flyvbjerg-big-things-11675280517
https://hbr.org/2021/11/the-project-economy-has-arrived
https://www.deployed.co/

