
Viva Engage
Implementation Service
Build Your Corporate Social Network to
Enhance Employee Engagement



BENEFITS FOR YOUR BUSINESS

Fostering Open Dialogue:
Viva Engage enables direct
communication between employees
and leadership through tools like
Leadership Corner and AMA (Ask Me
Anything) events, enhancing
transparency and engagement.

Building Active
Communities:
Supports the creation of communities
of practice and interest, fostering
collaboration, training, and
knowledge sharing among
employees.

Gamification to Boost
Engagement:

Introduces gamified elements like
leaderboards, badges, and contests

to encourage participation and
stimulate innovation among

employees.

Supporting Corporate
Culture:
Helps promote company values and
manage change by supporting
strategic engagement initiatives
aligned with the organization’s
mission and vision.

Monitoring and Optimizing
Engagement:
With advanced analytics, it allows
businesses to measure sentiment,
engagement, and campaign
effectiveness, enabling the
adaptation of strategies to maximize
results.









HOW DOES IT WORK

Analysis and Configuration:

We identify your business needs and
configure Viva Engage to meet your
goals.
We create dedicated spaces, such as
the Leadership Corner and practice
communities.

Engagement Initiatives:

We design and launch customized
social campaigns.
We support platform adoption with
gamification activities:
Badges, leaderboards, and rewards to
stimulate participation.
Contests to generate innovative
ideas.

Training and Support:
We deliver live training sessions and
microlearning content to educate
employees.
We provide ongoing support to
monitor adoption and resolve any
issues.

Monitoring and Optimization:

We use advanced analytics to track
sentiment, engagement, and
campaign effectiveness.
We adapt strategies based on results
to maximize engagement.




