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Bridge the gap between data & decision making!  

Microsoft Power BI is a complete suite of business intelligence for 
reporting, analytics & key data visualization. Create and share interactive 
data visualizations across global datacenters, including national clouds 
to meet your compliance and regulation needs. 

«Power BI transforms your company’s data into rich visuals for you to 
collect and organize so you can focus on what matters to you.» 

Microsoft Power BI helps you with powerful visual reports, data analytics 
& predictive analysis that enable you to make instant smarter decisions.
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The POWER BI 
Adoption Journey
Our Step-by-Step Approach

Step 1: Envisioning

Participants: Key Stakeholder (CIO, CISO, Data Protection Officer, Data Analysts, IT Staff)

Content: This Workshop will help you to understand the Power BI technology, the 
challenges, the benefits. 
It’s a way of discovering what’s available, what’s feasible, what’s possible! 

Step 2: On Boarding

Participants:
Data Analysts, IT Administration

Content: The On Boarding is split in four separate “in a Day” Workshops. 
Those are hands-on Workshops to gain first experience and Power BI 
Platform knowledge. 

Step 3: Advanced Workshops

Participants: Data Analysts, IT Administration

Content: These five advanced Workshops will provide a deep dive in the Power BI 
Platform, based on the knowledge you have gained in the On Boarding. We 
will also analyse the requirements and needs of your company for the Proof 
of Concept. 

Outcome: Concept for a PoC in your environment 

Step 4: Proof of Concept

Participants:
Data Analysts, IT Administration

Content: The aligned PoC Concept will be implemented. We support your teams or 
implement the necessary steps with our colleagues. 

Outcome: Implementation of the Power BI or a Power BI embedded PoC, or both.
After implementing the PoC we will plan all necessary next steps with you. 


