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The Power
Platform Journey

8 Weeks (40 PD)

Empower everyone at your organization with an intuitive, collaborative, and
extensible platform of low-code tools that makes it easy to create efficient and
flexible solutions.

« Engage, train and limit the users. »

Instead of assuming that your users know how to handle low code platforms and
how to ensure that dataflows stays within the organization, get the right
governance & user training from the very beginning. The goal is to use the available
technical tools to ensure governance and compliance. With its high number of
connectors Power Platform can be used to boost productivity but has also a
potential for far-reaching security incidents.

On this journey you will learn what tools you get, how to use them and which
configurations make sense to keep the productivity boost but avoid critical security
incidents.
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*Please note that the pricing & timeframe isonly a
rough estimate and will vary depending on the
sales.mcloud@devoteam-alegri.eu services you choose, the size of the implementation mcloud.devoteam.com/de/
and other circumstancesin your specific target
scenario.
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The Power
Platform Journey

Our Step-by-Step Approach

Step 1:

Participants:

Content:

Step 2:

Participants:

Content:

Outcome:

Step 3:

Step 4:

Envisioning & Positioning Workshop
Key Stakeholder (CIO, Data Protection Officer, IT Staff)

We will give you an overview of the Power Platform, the components and the
available tools to create awareness also for governance and monitoring. As
with many tools it is important to be able to position the Power Platform with
all pros and cons. We will give some guidance and recommendations around
positioning the Power Platform as well as best practices.

Initial Setup & Governance
Data Protection Officer, IT Staff

We will establish governance for Power Apps and Power Automate
accordingly to your needs. We will provide recommmendations how to setup a
secure Power Platform environment and how to setup data loss policies
which ensure that your dataflows stay within your organization.

An initial configuration that ensures that no data can leave the tenant.

Establish Personal Productivity

Establishing "Personal Productivity" and "Important” solutions in your
company. We will provide educational material for employees, users and the
IT staff to make sure that every user of the Power Platform knows the rules
around “Personal Productivity” and “Important Solutions”. A variety of
automated processes can be implemented. Additionally, several
housekeeping processes can be automated to clean up unused components
with the approval of their owners.

Continuous Support

With the evergreen approach and continuous updates and rollouts, the
Power Platform Journey never ends. We can train your staff how to operate
and monitor the Power Platform and how to handle ongoing workloads
around the Power Platform and its components.
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