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What is our approach of digital
transformation in partnership
with you?

The goal of digital transformation
is TO use technology to make your
organisation more productive,
your employees more creative and
your business more enchanting
for customers while controlling
costs at the same time.

Applications and
digital products:
Ensure that you
can innovate at
the pace of the
fast changing
market
expectations.

Data: With an agile and ubiquitous
Data platform, you can drive data
intelligence in all your business
actions.

Your

digita
Future

Cybersecurity:

Take a risk based approach,
tailored to keep your organisation
at the right level of security and
compliance.

Employees:
Create a
collaborative
work
environment
where collective
intelligence
drives creativity
and innovation.



Our competencies:
The multidisciplinary holistic approach

What is your status
quo? What is the
right digital mix for
your business?
What is needed to
achieve the desired

pusiness outcomes?

This framework can be duplicated for your projects on

Rather than being a
blocker, make
security & compliance
an enabler of your
digital future by
integrating security
from the start.

initiate

define

Your new digital
architecture requires
a solid foundation
and proven best
practices to efficiently
go from planning to
successful migration

the 3 Microsoft clouds

transform

& INNOo

Modernise your Apps
and fully exploit cloud
native capabilities to
innovate your digital
products faster than

your competition.

perform

BUSINESS
MODE\ |

Manage your cloud
estate to higher levels
of performance and
economies, while
continuously
leveraging cloud
platform innovation.
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Our value propositions

Expertise across all Microsoft Clouds.

Enterprise Cloud Transformation
Cloud-native Infrastructures & Apps
ldentity & Access Security

Data Platform & Al

Cloud Effectiveness & Optimization

/A Microsoft Azure

Enterprise-grade business
applications

Low code developments
Business process digitization and
optimization

Bl and visualization

\ Microsoft
V Dynamics 365

Agile & Secure Modern Work
Creative Tearm Work

Knowledge & employee experience
Compliance

Firstline Workers

B® Microsoft 365



Wy switch to
Microsoft Teames telephony?

With the pandemic the need of communication to ¢
Strengthen the collaborative culture and increase yo
using Microsoft Teams by adding telephony features.

ollaborate has exploded.
ur team productivity

REDUCE COSTS
Reduce dependency on traditional PBX systems.

EASY MANAGEMENT

Easily set up and manage your phone system in Microsoft 3e5.

UNLIMITED CONNECTION
Connect your phone system to the Microsoft global network.

MOBILITY

Call from anywhere, on any device.

SCALABILITY
Easily add additional stations.

INTEGRATED FEATURES

Simplify communications with an all-in-one solution.




Our vision

We guide you in serenity towards the Microsoft solution for telephony.
grate

We offer a unique solution inte >d in Microsoft Teams.

L new requirements for deployment flexibility and the ability
to connect other \Q(;(ﬁ on on demand

e ;src;h'{o ture to gain Lm\ Hy and achieve economies of
ol

1 is deployed. Comply with Secur|ty

scale JjT”’
requwements.

* End-to-end support with recognized Microsoft Teams experts
rom a Cloud Native group and the \eadmg olayer in the digital
transformation market.

* A knowledge of business issues for a solution that integrate
oerfectly with the requirements of productivity, business anc
J

user experience.




crosoft Teams Calling
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Qur project methodology

Within the framework of this offer, we help you bring the collaborative digital culture to all levels of
your company from the definition of the roadmap to the follow-up of the adoption.

From 1to 2 months From 1to 3 months

DEFINE EVALUATE SOLVE MIGRATE APOPTION

2 3 4 S

Your vision Audit Teams Configure Teams Realization of a Supporting users
services. pilot
Deployment Equipments Define a “how to"
strategy Apply configuration Go/No Go guide of the solution
Networks and policies committee.

Define migration
scenarios security

Licenses



Project work througn

Here are the operations performed during each phase of the project

From 1to 2 months

Activities Activities

Kick-Off Administrators training

Audit of primary Support teams training

environments

Deployment of prerequisites
and remediation actions

Functional and technical
definition of the Direct
Routing configuration

Configuration of the M365
tenant

Definition of the migration
strategy

From 1to 3 months

MIGRATE

Activities
Definition of the migration
allotment

Realization of the technical
pilots of migration

Realization of the functional
pilots of migrations

Go/No Go commitee

Realization of the migration
batches

Observations and
adjustments of migration
batches

FINALIZE

Activities

Post-migration assistance



Deliveraples avallable

ng features in Teams

Evaluation survey (u

Detailed audit report (equipment, security, lice

Summary presentation of the action plan




- Ccosystem

N order to support our customers in the migration to Microsoft Teams telephony, we have partnerships
with SBC manufacturers that are compatible with the Direct Routing for Microsoft Teams solution.
The main manufacturers are Oracle, Audiocodes and Ribbon Communication.

OCoudiocodes P riobon ORACLE

The players for the supply of SBC equipment plus Microsoft Teams certified phones, integration and
mMmaintenance of telephony equipment compatible with Teams on a perimeter France and World include
Telecom operators and service providers partners Microsoft specialized on the Teams offer.

- poly Yealink Jabra
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Qur commitment

A practical vision
based on our expertise

TECHNICAL SOLUTION QUALITY
Devoteam assists the customer to accelerate the adoption

and implementzation of Microsoft Teams solutions.

PROJECT SUCCESS
An efficient delivery model to quickly define the best deployment @
scenarios and implement them quickly.

TRIED AND TESTED METHODOLOGCY

@ A proven methodology during large-scale projects guaranteeing a
mastery of the stakes, a high quality of delivery and the satisfaction of
our customers.

OUR CONSULTANTS' EXPERTISE /’\
Teams of consultants specialized and certified in the implementation of
Microsoft Teams solutions. =
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