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Move To 
Viva Connections
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Agenda

• A holistic approach to your Cloud journey

• Why Viva Connections?

• Our vision

• Project methodology

• Project timeline

• Deliverables at your disposal

• Partner ecosystem

• Our commitment
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Creative tech for Better Change

A leading Partner for
Premium Consulting, 
Solutions & Managed 
Services for Microsoft.



Dedicated Microsoft teams

Regions with some Microsoft 
experience

Devoteam International 
Training Center

16 Gold competencies

5 Advanced specializations
Threat Protection        Change & Adoption     Azure Windows and SQL migration

Kubernetes on Azure           Azure application modernisation

CSP Tier 1

Azure expert MSP

Authorized Training Partner

Center of Excellence, Lithuania and Portugal

2019, 2020, 2021 Partner of the Year Award

+ 140 Mio € Revenue
+ >1000 Experts
+ 1950 Certifications

A powerful and wide Microsoft presence in EMEA
Sized for agility and trust

Our expertise



The goal of digital transformation 
is to use technology to make your
organisation more productive, 
your employees more creative and 
your business more enchanting
for customers while controlling
costs at the same time.

What is our approach of digital 
transformation in partnership
with you?
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Your 
digital
Future 

Data: With an agile and ubiquitous 
Data platform, you can drive data 

intelligence in all your business 
actions.

Applications and 
digital products: 
Ensure that you 
can innovate at 
the pace of the 
fast changing 

market 
expectations.

Employees: 
Create a 

collaborative 
work 

environment 
where collective 

intelligence 
drives creativity 
and innovation.

Cybersecurity: 
Take a risk based approach,  

tailored to keep your organisation 
at the right level of security and 

compliance.
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Our competencies: 
The multidisciplinary holistic approach

Re-imagine & Co-
design

What is your status 
quo? What is the 
right  digital mix for 
your business? 
What is needed to 
achieve the desired 
business outcomes?

Build & Migrate

Your new digital 
architecture requires 
a solid foundation 
and proven best 
practices to efficiently 
go from planning to 
successful migration

Enforce security & 
compliance

Rather than being a 
blocker, make 
security & compliance 
an enabler of your 
digital future by 
integrating security 
from the start.

Adopt, Modernize 
& Innovate

Modernise your Apps 
and fully exploit cloud 
native capabilities to 
innovate your digital 
products faster than 
your competition.

Operate & Optimize

Manage your cloud 
estate to higher levels 
of performance and 
economies, while 
continuously 
leveraging cloud 
platform innovation.

This framework can be duplicated for your projects on the 3 Microsoft clouds.

initiate define transform perform
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Expertise across all Microsoft Clouds.

Speed up Cloud Innovation

● Enterprise Cloud Transformation
● Cloud-native Infrastructures & Apps 
● Identity & Access Security
● Data  Platform & AI
● Cloud Effectiveness & Optimization

● Enterprise-grade business 
applications

● Low code developments
● Business process digitization and 

optimization
● BI and visualization

● Agile & Secure Modern Work
● Creative Team Work
● Knowledge & employee experience
● Compliance
● Firstline Workers

Digitize your Business Processes Harness Cloud-based Productivity

Our value propositions



A holistic
approach
of the 3 
Microsoft Clouds

Set up the target technical
solutions and carry out the 
migrations by transferring
skills through the creation of 
mixed teams.

To address together your issues 
of competence center, expertise, 
security, Finops, innovation and 
technological watch of the 
various Microsoft platforms and 
their security tools.

declined in 4 offers
families

Acculturate the key 
players of your
transformation to 
transmit and spread 
the Cloud culture at all 
levels of your
organization.

MIGRATIONEXPERTISE 
& CONTROL

ADOPTION

GOVERNANCE
Define technology choices, roles, 
responsibilities and 
nomenclatures in different
stages of your evolution to 
Microsoft platforms.

ProductionOptimization

Automation

Design
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About 60% of people 
say they are 
less connected to 
their teams since 
home-working.

Source Microsoft Work Trend Index, 2021

https://www.microsoft.com/en-us/worklab/work-trend-index


• Connect your intranet with intelligent search and 
rich navigation to sites and applications.

• Get news and information to the right people with
audience targeting.

• Foster connections within the company through
social conversations.

• Share engaging communications with intelligent 
video.

• Create a dynamic employee experience that is
accessible and available on all devices.

Your SharePoint intranet directly integrated into
Teams.

What is Viva Connections ?



Viva Connections, for all your needs
Unify 
and inspire your organization

Make it easy 
for everyone to contribute

Conversations and communities
Facilitate conversations within the 
company and create communities by 
function/affinity.

Front-Line Worker Engagement
Provide them with the tools to stay
informed, communicate, share ideas, and 
give feedback.

Rewards and recognition
Encourage employee appreciation and 
recognition by deploying a rewards
application in Teams.

Keep your employees 
connected

Corporate Intranet
An employee-centric experience that 
makes it easy for employees to get engaged 
and informed.

Company news
News and rich announcements to the right 
people, at the right time.

Employee Dashboard
Provide employees with a dashboard of 
their critical applications and resources.

Important Meetings
Host online meetings where managers and 
employees share around key topics. 

Leader Connection Site
Engage everyone by sharing management's 
vision, goals and priorities.

Communication Sites
Provide employees with the tools, platform 
and preparation to communicate across the 
organization about a project or initiative.

Onboarding experience for new 
employees
Provide new employees with a great 
onboarding experience, guiding them 
through a structured journey.
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Why migrate your intranet to 
Viva Connections?

Addressing your issues:

• Teams is at the center of the collaboration. 
However, the implementation of an intranet and 
its link with Teams are generally decorrelated
and disconnected.

• The sharing of information is thus segmented
on the different bricks of the Office 365 
environment.

Take your constraints into account:

• Have a modern 
SharePoint Online site.

• Strong adoption of Teams 
and its uses.

Rationalizing access to data and information 
will allow users to access them simply from
a common space: Teams.
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Integrating the intranet into Teams.

The application is integrated into
Teams for easy access.

Streamline mobile access. 

Access your intranet dashboard
easily from your Teams application 
(desktop and mobile)

Redefine the key information and issues 
around the intranet.
Accompany the businesses in defining a 
synthetic dashboard that has an impact on 
users (and data).

What are the steps to deploy Viva Connections?

Setting of the items 
to be highlighted

Setting up the Viva
Connections dashboard

Define the SharePoint 
homepage
on the intranet

Enable global 
navigation

Deploy the 
application in Teams

Our vision
Give your employees a single point of access to information with Viva Connections.

1 2 3 4 5



Our project methodology
Within the framework of this offer, we propose to accompany you in the definition of a roadmap of 
deployment, to develop these uses and to accompany your users in the appropriation of the solution.

SET UP DEPLOYDEFINE ADOPT

From 1 to 2 months From 1 to 3 months

Your vision of the intranet.

Contents to be highlighted.

Dashboards to be specified

Set up the dashboards Deploy within Teams. Support the users. 

Define a guide for getting
started with the solution.



DASHBOARD CREATION

Workshops

CONTENT AND IMPLEMENTATION

Objectives
Define the dashboards and their contents

Agenda
Content of the dashboards
Visualization of information

Objectives
Present us your contents and the associated visuals.

Agenda
Documentation
News
Others
Etc.

Define your needs with Viva Connections
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• Technical and Functional Specifications

• Viva Connections Deployment Methodology:
• Prerequisites
• Administration Platforms

• Communication and Training Kit:
• How to create and update the dabshboard
• How to access Viva Connections from a device

Deliverables at your disposal



A practical vision based on 
our expertise

TECHNICAL SOLUTION QUALITY
Devoteam assists the customer to accelerate the adoption and 
implementation of Microsoft Teams solutions.

Our commitment

PROJECT SUCCESS
An efficient delivery model that allows you to quickly define the best 
deployment scenarios and implement them quickly.

PROVEN METHODOLOGY
A proven methodology for large-scale projects guaranteeing 
a mastery of the issues, a high quality of delivery and 
the satisfaction of our customers.

EXPERTISE OF OUR CONSULTANTS
Teams of consultants specialized and certified in the implementation 
of Microsoft Teams solutions.



Thank you.


