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Your preferred partner in EMEA

Sized for agility and trust
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Whatis our approach of digital
transformation in partnership
with you?

The goal of digital transformation
is TO use technology to make your
organisation more productive,
your employees more creative and
your business more enchanting
for customers while controlling
costs at the same time.

Applications and
digital products:
Ensure that you
can innovate at
the pace of the
fast changing
market
expectations.

Data: With an agile and ubiquitous
Data platform, you can drive data
intelligence in all your business
actions.

Your

digita
Future

Cybersecurity:

Take a risk based approach,
tailored to keep your organisation
at the right level of security and
compliance.

Employees:
Create a
collaborative
work
environment
where collective
intelligence
drives creativity
and innovation.



Our competencies:
The multidisciplinary holistic approach

What is your status
quo? What is the
right digital mix for
your business?
What is needed to
achieve the desired

pusiness outcomes?

This framework can be duplicated for your projects on

Rather than being a
blocker, make
security & compliance
an enabler of your
digital future by
integrating security
from the start.

initiate

define

Your new digital
architecture requires
a solid foundation
and proven best
practices to efficiently
go from planning to
successful migration

the 3 Microsoft clouds

transform

& INNOo

Modernise your Apps
and fully exploit cloud
native capabilities to
innovate your digital
products faster than

your competition.

perform

BUSINESS
MODE\ |

Manage your cloud
estate to higher levels
of performance and
economies, while
continuously
leveraging cloud
platform innovation.
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Our value propositions

Expertise across all Microsoft Clouds.

Enterprise Cloud Transformation
Cloud-native Infrastructures & Apps
ldentity & Access Security

Data Platform & Al

Cloud Effectiveness & Optimization

/A Microsoft Azure

Enterprise-grade business
applications

Low code developments
Business process digitization and
optimization

Bl and visualization

\ Microsoft
V Dynamics 365

Agile & Secure Modern Work
Creative Tearm Work

Knowledge & employee experience
Compliance

Firstline Workers

B® Microsoft 365



A holistic

approacn
of the 3

Microsoft Clouds

declined in 4 offers
families
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GOVERNANCE

Define technology choices, roles,
responsibilities and
nomenclatures in different
stages of your evolution to
Microsoft platforms.

Optimization

EXPERTISE
& CONTROL

To address together your issues
of competence center, expertise,
security, Finops, innovation and
technological watch of the
various Microsoft platforms and
their security tools.

P&
A4
tad
ADOPTION

Acculturate the key
Design players of your
transformation to
transmit and spread
the Cloud culture at all
levels of your
organization.
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Automation

MIGRATION

Set up the target technical
solutions and carry out the
migrations by transferring
skills through the creation of
mixed teams.



Why deploy Viva Topics
N your company’?

right information at the right time

° formation and recreating existing content

YOUR CONSTRAINTS

* Ever-increasing volume of shared in natio

®* The use of several tools leads to contextual changes, undermines productivity and creates frustration
HOW TO RESPOND?

Deploy Viva Topics to identify, process and organize knowledge to make it more easily accessible and

Idy
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Qur project metnhodology

Within the framework of this offer, we propose to accompany you in the definition of a roadmap of
deployment, to develop these uses and to accompany your users in the appropriation of the solution.

2 to 32 months 1to 2 months

PLAN IMPLEMENT BUILD COMMUNICATE GCOVERNANCE

2 3 4 S

Project Team Configuration (Site) Ongoing support Communication Follow-up of the
VIVA Acculturation Security (RBAC) Follow-up of upstream of the adoption

Topics Form suggestions project Monitoring of
Deployment Knowledge Base Modification / indicators
Strategy Confirmation of new

Topics Typology devices

Indicators

Creative tech for Better Change
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Our vision
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Qur commitment

A practical vision pased on
our expertise

TECHNICAL SOLUTION QUALITY

Devoteam assists the customer to accelerate the adoption and
iImplementation of Microsoft Teams solutions.

PROJECT SUCCESS
An efficient delivery model that allows you to quickly define the best @

deployment scenarios and implement them quickly.

PROVEN METHODOLOGCY
/} A proven methodology for large-scale projects guaranteeing
@ a mastery of the issues, a high quality of delivery and

the satisfaction of our customers.

EXPERTISE OF OUR CONSULTANTS ,.\
Teams of consultants specialized and certified in the implementation @

of Microsoft Teams solutions.
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