PHASE 3

DEPLOY

Operationalizing FinOps
for Long-term Success

PHASE 2

BUILD

Building a Comprehensive Framework

for Cloud Financial Management . .
Consumption Analysis

v In depth analysis of Cloud Usage and
Spending Patterns
7,
< 0

Establish Baseline Metrics

Setting the Foundation for
PHASE 1 Measurable FinOps Success

ASSESS Identify Key Stakeholders

& Early Adopters
Analysing the Existing Landscape for o/ y P

Pinpointing Influential Leaders and

Strategic FinOps Integration Pioneers for FinOps Adoption
FinOps Maturity Assessment

Measuring the Organization's FinOps 1
Readiness and Capability



FINnOps Maturity
Assessment

Industry Standard Framework & Result Next Steps

e Based on the FinOps e Self-assessment result o |ldeal basis to start

Foundation framework building a roadmap
e Evaluation Report

e Support for all FiNnOps , . Setup for Phase 2
skills e Recommendations Report (Impact)

e Answers: e Summary e Create a mission
crawl-walk-run o statement

e INncluding
self-assessment

Assess

Creative tech for Better Change

. Prioritizing capabilities

. ldentifying gaps




The Assessment

Process

Time
. 1 day of Assessment

Who can attend?

. Finance controllers

. IT Team leads

. CCOE Leads

. Enterprise Architects
. Product managers

. Executives

Max 8 attendees

Flow of the engagement

Organizational Alignment
Cloud Usage Optimization

Cloud Rate Optimization

Real-Time Decision Making

Tracking & i \
Understanding Cloud Usage and Cost \

Cost Allocation
FinOps Education & Enabelement %

ez
Decision & /

Cloud Policly & Govemance

FinOps Intersection with other Frameworks

e ¥ ¥ : 8 3 ¥ v @

Establishing FinOps Culture

Onboarding Workloads

Chargeback & Finance Integration

Data Ingestion & Normalization

Measuring Unit Costs

Familiarize participants
with FinOps skills

Introduce the
evaluation framework

Assess maturity by

Data Analysis and Showback

Managing Anomalies

Managing Shared Cost

\
Forecasting

Budget Management
Workload Management & Automation

Managing Commitment Based Discounts.

Resource Utilization & Efficiency

Creation of a report

ability, including
self-assessment

and an executive
summary




