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CREATING A CLEAR PATHWAY
Assessing and planning your move to the cloud isn’t always easy. Based on our experi-
ence moving companies into a cloud world we’ve build a framework that creates a clear 
pathway. With this assessment you’ll be able to correctly plan a cloud migration and 
start delivering the cloud value to your business.

MIGRATION SCENARIOS
     
    Level 1: Lift and shift

     Level 2: Re-platform

     Level 3: Re-factor

RUNNING THE ASSESSMENT
The DexMach lift and shift feasibility assessment is done in 2 distinct phases:
1. We ingest as much information from the current environment as possible. Based 

on this delivered information we can build up our custom analysis.
2. The analysis information is discussed during lift and shift workshops. Business 

requirements and technical inputs will be brought together to create 3 main deliv-
erables:

 a. A documented Lift & Shift flowchart
 b. Categorization of existing application for the move
 c. High-level planning on how the move can be executed
 d. Delivering small cookbooks to facilitate the move 
During the assessment workshops we continuously re-evaluate based on feedback and 
optimize where needed. Our mission is to bring you 

value. Your success is our 
victory. We are your  
deus-ex-machina!

Customer Opportunity

• Get a clear view on your environment
• Create a concrete migration planning
• Experts analyzing current environment
• Faster adoption of cloud advantages

 

Lift & Shift 
Feasibility 
Assessment 

Plan your Lift & Shift Feasability Assessment  today!
Send a request to solutions@dexmach.com

• Fast move your virtual machines to the cloud
• Benefit directly from cloud flexibility

• Use platform possibilities of the cloud
• Your workloads can take advantage of cloud capabilities
• Optimizing cost

• Re-architect / re-code application
• Full usage of cloud capability
• Lowest cost



More info on DEXMACH.COM or via solutions@dexmach.com
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