diconium

Welcome to diconium
Welcome to CELONIS

Standardizing our offerings to scale up.

Leipzig, 03.05.2021



Your customized offer

“Discover” “Visualize” “Transform”

Enhance Celonis on Microsoft Azure Transform with Celonis on Microsoft Azure
@ 130.000 € p.a. @ 250.000 € p.a.
« Consulting services « Consulting services « Consulting services
Pilot implementation (25 MDs) « Full implementation (80 MDs) « Full implementation (150 MDs)
Unique solutions (KPlIs, analytical templates) - Establishment of operational use cases - Establishment of operational use cases
« Unique solutions (KPls, templates, operational « Unique solutions (KPls, templates, operational
solutions) solutions)
Up to 250 GB APC - 50 GB APC - 100 GB APC
Unlimited Consultant Users + 5 Client Viewers and 2 Client Analysts « 5 Client Viewers and 2 Client Analysts
Discovery Capabilities « Unlimited Consultant Users + Unlimited Consultant Users
EMS Connectors « Full EMS Capabilities + Full EMS Capabilities
Data remains with service provider diconium I Customer receives own cloud for backup and | Customer receives own cloud for backup and
*  for analysis and evaluation ¢  evaluation of own data ¢  evaluation of own data
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AGENDA (Visualize)

1. Week #1: IT Setup & User Onboarding

- Data Extractor Installation
- Customer's Celonis Teams Initiation
- Kick-off Workshop: User Onboarding, Detailed Process Definition, User Training Start

2.Week #2: Requirements Survey
- Requirements-Workshop: Use Case Definition & Analysis Definition
- Data Model Development & Validation

3.Week #3 - #6: Data Implementation & Process Analytics
- Data Transformation
- Analysis Development

4.Week #7 - #8:First Glance & Analysis Validation

- Go-Live of all Analysis
- Analysis Refinement Workshop
- Data Validation Workshops & Data Refinements

5.Week #9: Business Analysis

- Value Redlization Workshops

6.Week #10: Handover & Closure

- Documentation & Handover
- Project completion through final presentation






Short description diconium

diconium is a service provider for the entire process
of digital transformation:from innovation & strategy,
customer experience, marketing & Al, commerce and
technology solutions to the establishment of digital
entities.




Who we are

Founded

v

Locations: Stuttgart | Berlin | Hamburg | Kaklsruhe | Munich | Wolfsburg | Bangalore | Detroit | Lisbon | London| Peking | Sclf:'lose | VAE

diconium has been a 100% subsidiary of the Volkswagen Group since the beginning of 2020
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Our competencies

Digital transformation
Change management
Company building
Location building

INNOVATION &

TRANSFORMATION STRATEGY

IT architecture management  rr=====eeeee, .
Cloud ’ CREATING
10T TECHNOLOGY CUSTOMER
Mobile SOLUTIONS DIGITAL EXPERIENCE

CHAMPIONS

COMMERCE DATA & Al
SOLUTIONS

Digital distribution
Omnichannel commerce
Online marketplaces and platforms
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Digital business models
Digital strategy

IT strategy

Ideation

E-Commerce strategy
Data strategy

Digital garage

prrenee User experience consulting

3 Customer journey optimisation
User experience concept

User interface design

Content strategy & management
Continuous optimisation

Data science & Al
Smart content & campaign
Personalisation & analytics



Extract from our customer list
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—— Our partners

o .. .
celonis g Vicrosoft

' Adobe
‘ Solution Partner

SILVER

SPECIALISED Adobe E i M
SreciLsas Adobe Eperenes Mo s salesforce

Run & Operate

Iﬁl Magento

An Adobe Company
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—— diconium complements its capacities and competences in the sense of the
customer

// diconium

Software development 570
Strategy, Business & Prozess-Berater 75
Data Experts

P 80

(inkl. Analysts, Scientists, Architects, Engineers)

Zertifizierte CELONIS Business Analysts [/ Data

Zert 22
ngineers

Concept & Design 25
Worldwide Office locations 12

CELONIS Partnership since 2018




diconium and Volkswagen

Goals and challenges



—— diconium takes a formative position at CARIAD

VOLKSWAGEN

AKTIENGESELLSCHAFT
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Audi PORSCHE
Volkswagen
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— In our process mining projects we have identified considerable potentials for our
customers (selection)

MAN _ HAWESKO
zj T Hanseatisches Wein und Sekt Kontor
Area After Sales Production & Finance Procurement Retail
Scope  Service processin Production & Logistics Purchase-to-Pay Order-to-Cash
workshops Processes
v v v v
Potential « MVP successfully * 1,9 Mio € savings * 1,5 Mio € Savings * MVP successfully
implemented (2019) Potential implemented
* Significantincreasein * 10 Use Cases * 8 Use Cases * CELONIS connected to
productivity SAP

i Further references
: for Process

i Mining& : : : : :
Digitization Production Quality Finance i Smart Factory Vision :DPP/ Industrial Cloud: Procurement

ARBUS & = @  oiwaen @

PORSCHE GROUP SKODA



Data connection of diconium through CELONIS Business Cloud

Event Data
“2020-10-0110:25:50";

“Approve PO”: “PO9568".. User Interaction Data

“2020-10-0115:15:525;
“Open Excel”;
“USEROO1"....

Process Mining
Engine

B8 Microsoft

ORACLE

Microsoft
Dynamics NAV

&

Cloud

rvicenow
MasterData service

“Material545619”; “Glue

bmc

et .‘.'u_—dc]tc]
R

EELONIE
-.: Business li::

Extract raw

Trans-form
* mmm data

&

Create data

+ . s model

o
J S—

01

“Extract”

ldentify data
sources

02

“Transform”

Recognize process
steps

03
“Load”

Provide analysis
data



Analysis and measures - With the help of the dashboards, potentials become
visible, which can be tapped iteratively

Analyses @

Use ready-made dashboards to
identify weaknesses and assess

economic potential Measures

Derivation of solution
concepts and intervention
points to overcome
weaknesses and exploit
identified potentials

B Microsoft
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celonis

Control @

Evaluation of the success of the @ Optimizotion

d n‘;:::sur:s with the he-IFp-Fof ’:\he Implementation of the defined
ashboards, reporting of further measures by MAN

potentials and hypotheses for Data-based support
improvement possibilities PP



—— Training - Training is provided on the job during implementation
(includedin Discover, Enhance & Transform packages).

Content

Duration

Requirement

Business User

Data Engineer

Empowering the end user to operate
and analyze existing dashboards

Ability to develop and create new
dashboards, analytics

Understanding the context and
functionality of process mining to
derive potentials

Connection and preparation of new
data, systems

Online-Course (Individual)
1 Day Training (je 8-10 Participants)
On the job training

Online-Course
1 Day Training (4-6 Participants)
On the job training

Online-Kurs
1 Day Training (4-6 Participants)
On the job training

Process knowledge

Business User
Basics of data models /
SQL

Advanced SQL,
database skills,



Anchoring in the organization - handover of documents and rough conception
for the sustainable establishment of Process Mining
(includedin the packages Enhance & Transform)

Handover to customer

Onboarding Customer
Team

Concept anchoring

Handover
documentation

» Consolidationimplemented
dashboards

* Handover of analyses and
derived measures for follow-

up

» Development of the status
and necessary medsuresina
1-day workshop

* Follow-up of measures by
customer team

* Delivery of dashboards,
training documents



Anchoring in the organization - Long-term acceptance of process mining is
achieved through 4 elements (includedin the Enhance & Transform packages).

01
Methods and standards

02
Governance and Roles

{ ©

¥ ——

i@ = B

e @) wem

Defined input channels for further
use cases

Criteria-based prioritization and
implementation of process mining

Organizational anchoring and
coordinationwith stakeholders

Defined tasks, competencies and
responsibilities of the process
mining roles

03
Data sources and structures

‘_I 0110101
- 1011011
._l 0110101
- 1011011
._I 0110101
- 1011011

Defined data sources and
processes for data provisioning

Coordinated data structure as
basis for process mining

o4
Platform and tools

Criteria-based selection of the
appropriate tools

Successful implementationincl.
DPP connection and e.g. security
concepts



—— For a sustainable implementation of process mining, 8 success factors are
crucial

8 Success factors
to avoid deviations

Challenges for scaling
process mining

Use cases that lack focus on
business impact and strategic

Clear process vision Coordinated key
alignment

figures and targets

Data available (e.g. Datalake),

but missing data structure and Specific process Proven tools and

mining organization methods

Overloaded IT departments as
bottleneck, lack of vision &
direction

Confirmation by Qualified and
management involved employees

Data enrichment for Consistent
Model establishment implementation
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The following steps are essential for a successful connection of the source
systems and transformation of the data into the CELONIS interface

Customer site CELONIS (based on Microsoft Azure)
Process Mining CELONIS
Event Log Engine Interface
‘A ‘A —

r— Extraction :I o 1 Provision of
e raw data via € Q

. . data models all relevant
Source System connector Secure connection  Transformation

data

Connectionof the

source systems Data transformation Analytics and dashboards
Existing datais extracted Raw data is transformed by scripts Analyses and dashboards are
from the source systems for into an event log and activity generated from the data provided.
the desired processes using tables are created. Based onthe These can be controlled via the
connectors. The datatransfer generated event log, data models

CELONIS interface.

is carried out viaa secure

are created for later analysis.
connection.
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// diconium
WHY ARE YOU WAITING?

Your Contact

Leif Humpert

+49 30 36 428 2128
+49 17379 089 69

MollstrafRe 1, 10178 Berlin




