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diconium

diconium is a service provider for the entire process of digital
transformation: from innovation & strategy, customer

experience, marketing & artificial intelligence, commerce and

technology solutions to building up digital units.
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Our competencies

Digital transformation Digital business models
Change management Digital strategy
Company building IT strategy
Location building Ideation
E-Commerce strategy
Data strategy

Digital garage

IT architecturemanagement  ===x====:- RO User experience consulting
Cloud N DIGITAL Customer journey optimisation
10T BUSINESS User experience concept
Mobile User interfacedesign

EXCELLENCE

Content strategy & management
Continuous optimisation

Digital distribution Data science & Al
Omnichannel commerce Smart content & campaign
Onlinemarketplaces and platforms Personalisation & analytics
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Who we are

Founded Revenue inte

1995

\ " r
Locations: Stuttgart | Berlin | Hamburg rlsruhe | Munich | Wolfsburg | Bangalore | Detroit | Lissabon | London | Peking | SanJose | (AE

diconiumis a100% subsidiary of the Volkswagen Group since the beginning of 2020
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Extract from the diconium default technology stack
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Adobe Competence Center

S|

1 60+ Employees in the Adobe Competence Center at several
diconium locations

thereof:

10+
100+ IT Consultants

trained and certified Adobe/Magento
Developer 20.|.

Test Experts

10+ 20+

Project Managers Content, UXand Performance
Managers

diconium can provide all Adobe resources from onsite, our own
nearshore and offshore loactions upon request

diconium | public

2007

First AEM Implementation

PAONS

Member of
Partner Advisory Board

PAONRS

Adobe Experience Manager—Run &
Operate Specialisation

' Adobe
\ Solution Partner

SILVER

2014

Adobe Business Solution Partnership
established

2017

Adobe Experience ManagerSpecialised
Partner

2021

Release of the new connector
AEM - SAP Commerce based on
Adobel/o

diconiumserves the complete Adobe Marketing, Analytics and Commerce Cloud portfolio.

Seamless integration into enterprise eCommerce systems, development, expansionand
worldwide rollout of platforms and improvement of marketing performance

diconiumworks closely with Adobe product development in Basel and San José






Magento B2B Fast Start Package

MAGENTO FUNCTIONS

i _________________________

' Catalog/Merchandising Sales

1

i — Products —  Offers

1

I — Categories — Orders

1

i — Shares Catalo — Invoices &

i shipments

i Marketing — Returns

1

| — Promotions — Invoice
agreements

— Privatesales
— Newsletter
— Wishlists

— Reviews/Comparison
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Transactions
Administration
Users/Roles

Configuration

ADOBE / MAGENTO Commerce Cloud

— Depending on online revenue
— Magento Commerce license (first 3 months "for free" with simultaneous 12 months contract)
— Free access to online training and on-demand content in Magento University

— = to be negotiated with Adobe/ Adobe Commerce

Content
— Pages
— Blocks & Banners

— Widgets

Customers
— Management
— Segments

— Companies

@ Magento

An Adobe Company

SETUP, INTEGRATION, INDIVIDUALISATION

Responsivestore theme

Storefront customized to your branding(colors, logo,
font)

Branded PDF and email templates
Order management workflow
Website & store configurations
for one country with one language

Tax, shipping,advertising, catalog, categories,
currency

Catalogimportbased on standard
Magento schema

Content pages (about, privacy policy, thankyou) can
be customized by customer

Magento 2 Commerce Cloud Setup
B2B Commerce Setup

Conceptual design of
Cataloginformation

Architecture

Analytics configuration

Single payment gateway
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The task - creation of an initial online ordering option for existing customers, further expansion of
functions and rollout in phase 2

Phase 1 — MVP: Online Shop
— Establishment of an online ordering facility by using Adobe Commerce (Magento Commerce Pro Cloud).
— Integration of retail partners D/A/CH
— Presentation of assortment:
— Partner-specific prices
— In German and English

— Automated updates (source CRM)

Phase 2 — Further Development: E-Commerce-Platform
— Connection to ERP

— Connection to e-procurement systems (OCl/punch-out)
— Evaluation and feedback options

— Extension of payment functions

— Expansion of marketing and sales activities
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Magento Cloud — the complete technology stack is provided by Adobe, development and deployment
is owned by the customer which is totally responsible

Technology stack
Think of the Magento / Adobe Commerce Cloud as five functional layers, as shown here:
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Adobe and Microsoft Azure

Proven platform

HEl Microsoft
Ml Azure

— Adobe builds all solutions on Microsoft Azure, including Adobe
Experience Cloud

— Adobe Experience Cloud on Azure is available in more regions
worldwide than on AWS

— More customers use AEM on Azure than on any other platform

— Adobe and Microsoft are part of the Open Data Initiative
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Smart services

Microsoft Azure
Language COgI‘IItIVE Ser‘"ces Knowledge

— Azure Cognitive Services enable digital transformation with Al

— Azure Bot Services use Al to optimize the customer experience
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diconium Team & Budget — Agile development parallel conception of future
functions and business models

......................................................................................................................................................................................

Y Client // diconium
ﬁgﬁ Project Leader (PL) ® ﬁﬁﬁ PL i
I , | Digital Consultant [
Optional: Agile TP
' Coach
@ Product Owner (PO) ® Proxy Product Owne!| 4| 1

— oy

8%8 Dev Team: 8%8 Dev Team: frc
- Backend-Developer (BE - Backend-, Frontend-Developer
Systems, Interfaces) - UX Designer
- TestEngineer
- IT Consultant
- (with Phase 2: Scrum Master)
- Service Manger/Engineer
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The B2B order channel requirements can be implemented with a Magento instance. Languages and catalogs
are realized via OOTB "store concept”.

https://company.com

Storeview EN, ...

Storeview DE

Tag Manager,
Analytics
on Website/
Storeview-Level *

Frontend (SPA)

Magento Backend

One Magento instance for content and commerce functions. A website with 1-n storeviews for
U localization and currencies.
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Setup phase and development of the MVP in a long sprint, followed by transition to agile
further development with incremental rollouts

Phase 1 - Initial implementation and go-live (agile development in-house) — Phase 2 and following - Agile

Agile further

Conception UX/ Ul/ Flows )
development in 3-week
sprints

Impl [ d f | f | f | |
Detailed workshops for dealer functions and rzz;::;zzt;?:nig /'1\ ? ‘ 1 \ 2 ) 3 Y,
interfaces , \ )

en bloc, 1 Sprint Go-live

Setup of the environments, evaluationof °
eXisting extensions/pl ug_ins §oooc.ooc.ooc.ooc.ooc.ooc.ooc.ooc.oooc.ooc.ooc.ooc.ooc.ooc.ooc.ooz
) {  Provision of service desk and

service team for 2nd and 3rd level

Service times (9/5 - 24/7) -
expandable in case of

Optional: Parallel to the development, agile coaching and
! international expansion

enabling of the customer for all further phases

.................................................................
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E-commerce platform: A look into a possible future after MVP and online ordering offers numerous
business models and revenue opportunities

Trading services offer only one revenue stream. Looking further ahead, other business models (B2B merchant services, DTC, B2C or pure-data-
driven) should be considered and implemented.

Other revenue streams besides pure sales
Industry .
Partner (may already EXISt)I

1. Offer of content/content to merchants for marketing
purposes, self-promotion (profile).

2. Marketing integration (email campaigns, app push, ...)
Integration (API) of industry partners

Offer of interfaces for merchants (open API)

> Realizable with one Magento instance and 1-n websites as well
as different store views

Trade performance @ — — Autom. Interface
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Customer Abstract
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Ausgesuchte Referenzen langjdhriger Kunden mitinternationalen Aktivitdten und weltweiten Online-Auftritten
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Trusted Team

. Silver DevOps
M |CrOSOft Gold Cloud Platform

Gold Application Development

Pa rtner Gold Application Integration

“We are in a strategic partnership with Microsoft and Adobe since
several years. This enables not only us but more importantly our
customers with a state-of-the-art platform for their future
endeavours. Our Gold status does not only show technical

capabilities but a track proven record with our customer base.”

Leif Humpert
Partner Manager Microsoft
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Dell Express Affiliate Store

— Assisted Order Module, Split Order Module, Referral direction from Dell site, Store ordering system, Order
approval mechanism, Embedded ERP integrated, Tally Accounting Integration

— Streamlined order processing
— Easy management of affiliate marketing process as a Dell affiliate
— Complex multilingual search & display

— Site on Magento’s latest Enterprise version

Servi

Successful integration with enterprise systems to improve operational efficiency

— Increase in traffic, sales and overall order value per customer due to digital marketing efforts

Integration with the company’s customer registration portal, that includes a continuously-evolving
database.

Strategy and consulting for an optimal system, usability, hosting and operations
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Dell is a global company with over 157,000
employees that develops, sells, repairs and
supports computers and related products and
services.

Employees: ca. 157, 600
Business model: B2B

Revenue: 90,6 bn EUR (2019)

Technology: Magento

Laptops | 2n-1PCs | Alemwara | XPS | Desklops&AIO | Vestro | Monitor | Accessories | G
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Your Contact at diconium

Maria Danilov Leif Humpert
senior partner manager senior partner manager
maria.danilov@diconium.com leif. humpert@diconium.com
+497112992172 +497112992 5343
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