Discovering Copilot Value v

An inspiring 2-day workshop

The Discovering Copilot Value Engagement by Digia is
a two-phase service designed to help organizations
understand and leverage Al through Microsoft Copilot
and Power Platform with Dynamics 365 Business Ap-
plications.

Itincludes the Inspire phase to showcase Al's po-
tential and the Evaluate phase to evaluate needs

and identify high-value Al scenarios. This initiative is
designed to create a robust business justification and
outline a strategic plan for implementing Al-driven so-
lutions, ensuring that companies to get best roadmap
for Al adoption.

1 Inspire .
(0,5 day)

Intended Audience

The workshops are targeted for

Corporate decision-makers: Business
strategy leaders/Business unit leaders

Process Owner: Process Owners adopting Al

Al enthusiasts: Organizations Al adoption
leaders

Demonstrate Vision and Benefits: Emphasize the transformative vision of Microsoft
Copilot & Power Platform and the potential advantages they offer to the organization with
Dynamics 365 Business Applications.

. Address Key Areas: Discuss the reinvention of Al, the primary goal is to demonstrate the
capabilities of Copilot & Power Platform and identify high-value scenarios for its implemen-

tation.

2 Evaluate .
(1day)

Evaluate Requirements and Readiness: Perform a thorough assessment of the organiza-
tion’s current requirements and readiness for Al implementation.

« Spot High-Impact Opportunities: Identify specific scenarios where Al can provide subst-
antial value through workshops and interviews.

End results
As aresult of the workshops, participants will receive:

Comprehensive Grasp of Al Transformation Ad-
vantages: Understanding how Al can revolution-
ize their business processes.

«  Focused High-Impact Scenarios: Pinpointing
critical areas where Al can provide the greatest
benefits.

Al Roadmap: Roadmap and action plan to carry
out next steps.

The Discovering Copilot Value Workshops by Digia
helps organizations harness the power of Al to drive
innovation and efficiency. These workshops focus on
understanding and planning for Al integration, posi-
tioning organizations at the forefront of technological
advancement. Participants will learn how Microsoft
Copilot and Power Platform can revolutionize busi-
ness processes and lead their organizations into the
future.

Digia - Building Intelligent Business

Digia is a software and service company that com-
bines technological possibilities and human capa-
bilities to build intelligent business, society and a
sustainable future.

The development of digitalisation is entering a new
phase, and intelligent business is the next step in
digital evolution. We are moving towards automated
and Al-driven processes and services based on reli-
able data and the organisation's ability to refine and
utilize it.




