
 

 

 

Copilot Change Management and 
Adoption services 

Business driven and user centered approach for 
adopting Copilot for Microsoft 365  

twoday Copilot Adoption and Change Management services facilitate 
successful deployment of generative AI into the daily work in your 
organization. We help you to define and implement transformative 
plans to embrace the full potential of the AI and modern work.  

 

Realize the business value  

• Accelerate productivity  
• Improve customer experience  
• Enhance decision making  

 

Your Microsoft Copilot journey with twoday 

Estimated engagement length: 8 weeks* Estimated cost: 20 000 €* 

 

Assess Value discovery Adoption 

• Current state evalution 

with interviews and 

observation 

• Identifying productivity 

bottlenecks and 

improvement potential. 

• IT landscape review 

• Copilot introduction and 

awareness creation 

• Identification of high-level, 

AI assisted use cases 

• Technical readiness 

assessment  

• Deployment planning 

• Training (online and / or 

onsite)  

• Deployment 

• Adoption monitoring and 

end-user engagement 

• Pilot support with clinics 

• Feedback collection 

Contact us today to get started 

www.twoday.com  

 

http://www.twoday.com/

