Financially Intelligent Operationally Efficient
Cloud Cost Management
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REVOLUTIONIZING FUTURE OF FINOPS

Introducing DigiUsher SaaS
solution that integrates all your
operations into a single platform,
providing unparalleled financial
control and analysis for your cloud.

Let's explore the benefits together.
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DESIRED OUTCOMES

rowth &

Efficiency & Data-Driven Decisions Collaboration & Competitiveness

Productivity Transparency

Better cost efficiency & Real-time spend analysis Improved collaboration & Innovation and scalability
resource optimization & insights to make transparency between through streamlining
resulting in greater informed financial teams resulting in an financial operations.
productivity. decisions. alignment of financial

goals.



CLOUD OPTIMIZATION JOURNEY



THE SOLUTION

Understanding
Cloud Usage
and Cost

Real-Time
Decision

Making

Cloud Usage
Optimizations

Performance
Tracking and
Benchmarking

Cloud Rate
Optimizations

Organizational
Alignment




CLOUD OPTIMIZATION JOURNEY

Measure & Improve

03 . Policy & governance
) Collaborate and socialize plans
O ° Align investments to business
< outcomes
s ((\ . Unit Economics
Cost Management & Q g
Allocation LLQ ?\
) Cloud cost visibility \e
° Showback
° Chargeback
01 02 Maximize Value
° Financial Optimization
o Commercial
OPTIMIZE S
° Usage Optimization
° Product Transformation

Typical Customer Reduce Cloud Costs by 30% Allocate 100% cloud program costs
Allocate 100% public cloud costs Reduce unit costs by 30% or more

Outcomes _ . .
Increase Reservation Coverage to over Develop unit economics to measure

90% profitability
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CASE STUDY - US BASED UNICORN

PROBLEM SOLUTION Benefits



CLOUD OPTIMIZATION LAYERS

COMMERCIAL
Formulate negotiation goals and
lead the negotiation discussions
with Cloud Providers to improve
contractual terms.

RATE OPTIMIZATION
Improve the purchasing model
strategy, such as RIs or Savings
Plan

INFRASTRUCTURE
Activities such as rightsizing,
container cost allocation,
identifying unused resources,
and detecting spending
anomalies.

PRODUCT
Product-led changes that affect
the spending/usage trajectory in
cloud platforms such as
decoupling, new lighter versions
of an application




Next Steps and Call-to-Action

Get in touch for a demo or to find out
more about us and our product.

sales@digiusher.com

+44 (0) 74832 14871
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