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Insight Solution

What is DiLytics Procurement Insight Solution? Benefits

DiLytics Procurement Insight Solution is a pre-built analytics solution that provides « Minimize wasteful
insights and foresights into various aspects of the procurement function to enable spending:
procurement teams save money, improve supplier relationships, and contribute to Gain visibility into global
the organization's overall success. It allows: spendand purchasing
process efficiency

* Analysis of your Purchase Requisitions, Purchase Orders, Purchase Receipts
and Supplier Delivery Quality

* Insights into Key Suppliers, Purchasing Process Efficiency and Procurement . Maximize savings:
Performance Rationalize and reduce
* Visibility into Savings Potential via Procurement Consolidation supplier base; identify
purchase price
* Identification of Purchase Price Variance variance

» Achieve negotiation

Purchase Purchase Savings Purchase Procurement leverage:

Requisitions Orders Potential Schedules Performance A Ayl
Gaininsight into key

Overview Overview Requisition Savings Overview Overview suppliers; analyze

Requisition Trends Supplier Trends PO Savings Trends Requisitions purchase requisitions,
purchase orders

Requisition Details Purchase Order Payment Savings Details Purchase Orders purchase receipts and

Trends . . .
Supplier Trends Performance supplier delivery quality
Tracking

................................. Implementation Methodology

e Provisioninfrastructure and software

Initiate and Provision

e Establish connectivity to source system(s)

e Deploy DilLytics Insight Solution’s data model and data visualization objects

Deploy Insight Solution Objects

® Configure DiLytics Insight Solution

e Deploy DilLytics Insight Solution’s ETL Packages / Data pipelines

Load Data and Verify It

e | oad data from source systems and verify it

o |dentify customizations and extensions needed

Perform Fit-Gap Analysis

* Designand develop customizations and extensions

e TrainBusinessandIT users

Deploy Custom Solution « ConductUAT

® Production sign off and Go-live

Connect With Us

+1(650) 739-8565

About DilLytics

Dilytics is a Systems Integration and Solution partner that is completely focused on providing Analytics, Business Intelligence, Data

insights@dilytics.com

Warehousing, Data Integration and Enterprise Performance Management services on industry-leading analytics tools. We also provide

) XI A2

readymade, plug-and-play data analytics solutions under the name DiLytics Insight Solutions. Learn more at www.dilytics.com.
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Insight Solution

Architecture Diagram

Data Visualization Layer

- Dashboard - Reports - Ad-Hoc Analysis  * Proactive Alerts I

* Predictive Models « Optimization Models
Power BI

_______ Data Model Layer : e

« Procurement
Synapse
Data Warehouse
——————— Data Integration Layer
« Datalngestion -+ DataCleansing - Data Transformation < Data Security ’
Fabric Data
Factory
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Highlights

- Enables ‘Go Live'in a matter of weeks

Embedded with DiLytics learnings

+ Available in pick-and-choose modules Enabled with self-service reporting

* Flexible-to-customize as per your need * Provides insights and foresights

+ Comes with rich pre-built content * Ensures a high ‘value-to-cost’ factor
Pre-Built Pre-Built Pre-Built +
Dashboards 18 Dashboard Pages 87 Reports 136 Metrics
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