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CURRENT STATE

Exercises rely on spreadsheets and whiteboards, with no
real-time visibility to adapt to changing conditions.
Manual, subjective after-action reports make readiness
anecdotal instead of data-driven.
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SOLUTION

PRATUS centralizes planning, execution, and analysis. It
delivers real-time visibility, automated reporting, and
data-driven insights so leadership can confidently
measure readiness and continually improve exercises.

READINESS ACROSS DOMAINS

PRATUS unifies planning, execution, and analysis—
replacing legacy tools with a modern platform for real-
time visibility and data-driven readiness.

@ MILITARY & DEFENSE
Align METSs, capture lessons, synchronize forces

O OIL & GAS
Prepare for safety drills; analyze resilience trends

PUBLIC SAFETY
Coordinate multi-agency training; generate AARs
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CRITICAL INDUSTRIES
Streamline continuity drills; track performance

BE READY FOR ANYTHING WITH PRATUS

From Al insights to Microsoft integration, PRATUS unites
incident management into One Pane of Glass®.
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Incident Management: Rapid incident
activation for multi-agency coordination

Microsoft 365 Integration: Connect across
organizations and securely share intelligence

PRATUS Al: Augment human judgement with
real-time data and predictive analytics
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PREPARE FOR TOMORROW, TODAY
DESIGN

Design Live, Virtual, and Constructive exercises that
unite DoD, interagency, and partner participants.

o Build exercises with customizable templates

* Define objectives, participants, and injects

¢ Align Mission Essential Tasks with strategic priorities
e Accelerate planning with automated workflows

CONDUCT

Execute exercises with real-time visibility, enabling
teams to adapt quickly and collaborate across locations.

e Collaborate across teams and partner organizations
e View and modify MSEL injects on the fly

e Track disruptions and update plans dynamically

e Share files securely via the Microsoft 365 integration

EVALUATE & ASSESS

Capture lessons learned and generate after-action
reports, integrating with JLLIS for standardized insights.

o Capture lessons learned to improve readiness

* Measure performance metrics against objectives
o Generate after-action reports for leadership

e Standardize reporting to reduce delays and bias

ANALYZE

Turn exercise data into trends and recommendations to
strengthen readiness and future planning.

e |dentify trends and gaps from past exercises

o Deliver data-backed improvement insights

e Improve readiness through continuous feedback

e Gain actionable recommendations to boost readiness
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