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What
exactly is

RPA and
bots?

Robotic process automation, or RPA, uses software
robots (bots) to automate any business process.
RPA enables employees to focus on higher-value
work while autonomous multi-skilled software
robots tirelessly perform error-free rules-based
transactions. Simply put, RPA mimics whatever a
human employee can do on a computer, which is
why we call it your "Digital Workforce"
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Seeing is Believing






Benefits of
Digital

Workforce
and RPA

» Drastically reduce OPEX Fa_»
= Quick Deployment Cycles »\-“A‘)
»Non-invasive deployment . %
" |[ncreased Accuracy

= Consistency @

= Scalability

=24 x 7 Workforce
* Productivity gains




Your Simple
Path to

Automation

Generating
Quotes

Timesheets Invoicing with
& Payroll Service
Management
Company Hub
(Web App)
. Inventory
Scheduling Management

Project
Management



Your Simple
Path to

Automation

Kick Off
Meeting

Design
Meeting

Development

Subscription

Team introductions — Identify opportunities

Solution mapping — Working sessions —
Define stakeholders — Define KPIs

Code Bot in Dev environment — Migrate to
Production

Deploy to live environment for 2 weeks

Sign Contract for Subscription — Monitor
defined KPIs — Re allocate if desired






