5 Day Data & Analytics Roadmap

Codec presents a comprehensive 5-day package where our Senior Consultants and Data Architects will engage

with your business stakeholders to meticulously evaluate and assess your current scenario, existing technologies

and/or solutions, goals and define the data strategy that best fits your needs.

At Codec, our senior professionals boast over a decade of expertise in implementing and managing data platforms

and solutions, serving a wide-range of diverse industries in both the public and private sectors. As an Azure Expert

MSP and Microsoft Data Analytics Specialized Partner, our team is highly qualified to efficiently grasp your unique

business requirements and define a strategic roadmap to accomplish your objectives.

What to expect?

Kickoff workshop with business stakeholders to define the ultimate goal, gain insights on the current
state of data and pinpoint critical areas of focus.

Series of more in-depth workshops to deepen our understanding of the current scenario, source systems,
target audience, governance, and relevant aspects of the existing and future data framework.

Analysis and high-level design of a tailored and holistic solution, including strategic integration of diverse
technologies and resources to achieve your business's objectives.

Deliverables

Following the workshops and initial analysis, you will receive:

Data Assessment Report: A comprehensive report summarizing the current state of your data
infrastructure, including data sources, quality, and governance.

Data Strategy Document: A strategic plan outlining how data and analytics align with your organization's
goals and objectives.

Data Roadmap: A detailed roadmap outlining the steps to achieve your data and analytics goals,

including timelines and resource requirements.

Alternatively, we could also focus on any of the following:

Data Integration Plan: A blueprint for integrating and consolidating data from various sources into a
unified repository.

Data Visualization Prototypes: Initial data visualization prototypes using tools like Power Bl, showcasing
how your data can be visualized for insights.

Analytics Use Case Catalog: A catalog of potential analytics use cases relevant to your organization's

needs.
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e Machine Learning Feasibility Report: An assessment of the feasibility of implementing machine learning
solutions within your organization.

e Al Feasibility Report: An assessment of the practicality and potential success of implementing artificial
intelligence within your organization.

o Report and Dashboard Templates: Sample report and dashboard templates designed to illustrate best
practices in data presentation.

e Data Governance Recommendations: Recommendations and guidelines for establishing data

governance practices and compliance measures.

Why Choose Our Data and Analytics Roadmap Program?

e Expert Guidance: Learn from seasoned professionals with years of experience.

e Discovery Workshops: Gain insights of your existing processes and data flows.

e Customized Roadmap: Craft a tailored roadmap aligned with your organization's goals.
e Actionable Insights: Leave with a clear strategy to accomplish data-driven decisions.

o Networking: Connect with industry peers and experts.
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