
Manual Reporting
Insight required for key 
decision making is delayed 
by manual efforts, which are 
subject to varied versions  
of the truth.

Missed Opportunities
Your legacy reporting 
has gaps which prevent 
true data driven decision 
making, or lead to poor 
executive visibility.

Lack of Adoption
Efforts to engage your 
people with Power BI leave 
you feeling uncertain of the 
value of the tool.

Skill Gaps
Your data team may be self-
taught and find themselves 
unsure on how to scale 
reporting for the ambition of 
your growing organisation.

Power BI 
Insight in 10
Ready to supercharge the way your team makes decisions? 
Organisations struggling to see Power BI take off often find:

Delivered within 10 weeks

To truly change the way you operate as a business, Power BI 
deliveries should be more than KPIs in a dashboard. Let our experts 

take your team on a journey toward the future of analytics.

Our Bespoke Power BI Implementation  
can be delivered 10 weeks

From £99,995 
10 Weeks

Our Delivery...

Weeks 1-4 
We take time to understand 
your organisations needs 
and ambitions and define 
the scope of your bespoke 
report delivery. Model 
development begins, and 
our experts get started on 
your governance features.

Weeks 5-8 
You’ll start to see your  
first reports delivered 
in this window, as UAT 
of models begins. 
Your team can be part 
of this experience, 
learning alongside  
our experts.

Weeks 9-10 
It’s time to launch –  
your new models and 
reports go into production 
following delivery of UAT 
feedback. We also conduct 
the Consumer, Explore 
and Advanced Training 
Workshops.

You need this if these problems sound all too familiar:



Deliverables
> �Delivery of 2 Power BI 

Semantic Models and 
associated reports  
(2-5 depending on scope)

> �Delivery of 3 Power BI 
Governance Features

> �Coaching, Advanced  
Training and Handover  
for your BI teams

> �Consumer and Explore 
Training sessions for  
your end users

> �Managed UAT and  
Production launch for your 
new models and reports

Our Experience
After working with Dufrain, organisations saw their BI  
adoption health scores improve by an average of 40%. 

“This will fundamentally change the way we operate as a business”

Our clients see the benefit of not just a report delivery, but a shift in the  
culture of data teams and end users. We aim to supercharge the Power  
BI Culture in your organisation, leaving lasting impact for your people.

“This is the most functionality this team  
will have ever had access to in a report”

Our Power BI experts love to innovate. Tell us your loftiest reporting  
ambitions and let us see what we can deliver for you. We will help you press 
beyond operational KPI dashboarding, and work to shape persona driven 
reporting that makes real impact to your organisations decision making.

“Dufrain as a partner are flexible, responsive and delivery  
focussed and have helped us deliver our vision of enabling  
us to become more data driven.”

We are excited to be your long-term data partners and  
support you with your ongoing data transformation.

Deliver 
Implementation  
of Best-in-class Power  
BI Reporting

We deliver two semantic 
models and associated reports 
that will unlock the value of 
your data. We work to industry 
standard best practice, leaving 
you with easy to maintain 
models and value adding 
reports for immediate ROI.

Embed 
Upskilling  
your people through 
knowledge transfer

At Dufrain, our experts 
are delighted to share our 
experience with your teams. 
We can embed your people  
in our delivery squad to allow 
optimal upskilling, or provide 
transparent technical reviews 
depending on your team’s 
capacity and needs.

Govern 
Ensuring long-term  
adoption through solid 
platform governance

Our industry leading Power BI 
Adoption framework allows us 
to deliver governance features 
to you at pace. From version 
control and deployment plans, 
to monitoring solutions and 
everything you need to know 
about Power BI & Fabric 
administration, we’ll deliver the 
peace of mind you need to future 
proof your reporting goals.

Launch 
Building excitement  
for your users with  
training workshops

As we launch your new 
reporting from testing to 
production, let’s get your 
target users excited with 
consumer and explorer 
training workshops. The key to 
ROI from reporting deliveries 
is empowering users to be 
excited and get what they 
need early on.

Our Approach > A bespoke implementation of supercharged Power BI
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Next steps... Your journey starts here
Get in touch with us today to schedule an introductory call to discuss how these 
offerings can unlock new opportunities and insights for your organisation.




